Awarding Body Audit Action Plan

Action Plan

This Action Plan must be completed electronically and submitted in Microsoft Word format to
regulation@sqa.org.uk by 02 February 2026.

EduQual: 25 November 2025

}\(S QA

Accreditation

Issue Detail of Issue Risk Proposed action and evidence to be
number recorded rating provided

(Failure to include a description of your
intended methodology AND details of the
evidence that you will provide could result in
your Action Plan not being approved by

Target date
for
completion
by awarding
body’

Date Issue
closed out by
SQA
Accreditation?

document (e.g. policy, procedure, form,
guide, etc.). At the very least, this procedure
will include the following...

ACG.)
1. Principles | EduQual must review | Low Action: The current Document Review 30 June 2026 | 30/07/2026
56and7 its SharePoint content, Policy (v2.0) will be withdrawn and replaced | Extension to
documentation and with a EduQual Document Procedure 31 July 2027
website to ensure (v1.0). This new procedure will list the steps
accuracy and currency EduQual will take following the introduction
of information. of, change to, or withdrawal of an EduQual

1 If the awarding body believes it has completed the action prior to approval of the Action Plan by ACG, insert the considered date

of completion. The date will be subject to review depending on the quality of the evidence supplied.

2 Issues can only be closed once the evidence to complete the action has been quality reviewed and the Action Plan has been
approved by ACG. The period of time between ACG approval and the date the Issue is closed out is not necessarily reflective of

any quality issues.
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Issue
number

Detail of Issue
recorded

Risk
rating

Proposed action and evidence to be
provided

(Failure to include a description of your
intended methodology AND details of the

evidence that you will provide could result in

your Action Plan not being approved by
ACG.)

Target date
for
completion
by awarding
body'

Date Issue
closed out by
SQA
Accreditation?

1.

Every EduQual document must be
allocated an owner who must be an
EduQual Executive Director

Any stakeholder, such as an EduQual
employee, EduQual Associate, third-
party (e.g. Centre, Learner, regulator,
etc.) can propose the introduction of,
change to, or withdrawal of an
EduQual document

For existing documents, in consultation
(if relevant) with relevant colleagues,
the owner of the EduQual document
will decide if the proposed change to or
withdrawal of an existing EduQual
document is necessary. The owner of
the document may delegate the
proposed change or withdrawal to a
member of their team

If a new document is proposed and
agreed by the CEO, the CEO will
delegate development / ownership of
the document to an EduQual Executive
Director
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Issue
number

Detail of Issue
recorded

Risk
rating

Proposed action and evidence to be

provided

(Failure to include a description of your
intended methodology AND details of the
evidence that you will provide could result in
your Action Plan not being approved by

ACG.)

Target date
for
completion
by awarding
body'

Date Issue
closed out by
SQA
Accreditation?

5. Following the development of / change
to / withdrawal of an EduQual
document, the owner of the document

will,

a.

for a new or updated document,
review and confirm the accuracy
of the document and consider
its impact on any other existing
document
for a withdrawn document,
consider the impact on any
other existing document
update the EduQual Document
Review Log
ensure all relevant stakeholders
are made aware of the
introduction of, change to, or
withdrawal of the document
where relevant, instruct the
Director of Compliance to,
i. update EduQual’'s SQA-
Accreditation SharePoint
folder
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Issue
number

Detail of Issue
recorded

Risk
rating

Proposed action and evidence to be

provided

(Failure to include a description of your
intended methodology AND details of the
evidence that you will provide could result in
your Action Plan not being approved by

ACG.)

Target date
for
completion
by awarding
body'

Date Issue
closed out by
SQA
Accreditation?

ensure that all relevant
EduQual social media
sites (e.g. the EduQual
website) are updated
accordingly

6. Biannually, the Director of Compliance

will

a. provide the EduQual Audit and
Risk Management Group
(ARMG) with a list of all new,
amended and withdrawn
documents

b. confirm to ARMG that, in each

case,
I

where relevant,
EduQual’'s SQA-
Accreditation SharePoint
folder has been updated
EduQual has taken all
reasonable steps to
communicate the new,
amended and withdrawn
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Issue
number

Detail of Issue
recorded

Risk
rating

Proposed action and evidence to be
provided

(Failure to include a description of your
intended methodology AND details of the
evidence that you will provide could result in
your Action Plan not being approved by

ACG.)

Target date
for
completion
by awarding
body'

Date Issue
closed out by
SQA
Accreditation?

documents to relevant
stakeholders

iii. all relevant EduQual
social media sites (e.g.
the EduQual website)
have been updated
accordingly

Evidence to be submitted to SQA
Accreditation:

1.

EduQual Document Procedure
(v1.0) — this will include the process for
updating and maintaining EduQual
social media sites (e.g. the EduQual
website) following the introduction of
new EduQual documents, and
changes to / the withdrawal of, existing
EduQual documents

ARMG meeting (May 2026) minutes
— this will include confirmation that all
relevant EduQual social media sites

(e.g. the EduQual website) have been
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Issue
number

Detail of Issue
recorded

Risk
rating

Proposed action and evidence to be
provided

(Failure to include a description of your
intended methodology AND details of the

evidence that you will provide could result in

your Action Plan not being approved by
ACG.)

Target date
for
completion
by awarding
body'

Date Issue
closed out by
SQA
Accreditation?

updated following the introduction of
new EduQual documents, and
changes to / the withdrawal of, existing
EduQual documents. As a minimum,
this will include a review of, and
changes to, all EduQual website pages
that:
i. relate to EduQual governance
(e.g. ARMG and SRG)
ii. relate to EduQual policies (e.g.
Appeals)
ii.  display images of EduQual
qualification certificate
templates

. EduQual Document Review Log —

this will highlight all new, updated, and
withdrawn documents (i.e. policies,
procedures, forms, guides, etc.),
including all documents in EduQual’s
SQA-Accreditation SharePoint folder.
As a minimum, EduQual’s SQA-
Accreditation SharePoint folder will
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Issue Detail of Issue Risk Proposed action and evidence to be Target date Date Issue
number recorded rating provided for closed out by
(Failure to include a description of your completion SQA
intended methodology AND details of the by awarding Accreditation?
evidence that you will provide could result in body'
your Action Plan not being approved by
ACG.)
include updated / current versions of
(all) its:
i.  Equity, Diversity and Inclusion
(EDI) policies and forms
ii. Sanctions policy
iii. Standards Review Group —
Terms of Reference
iv.  Incorrect Results policy
2. Principle To comply with Low Action: To date, to a certain extent, EduQual | 30 June 2026 | 9/7/2026
18 EduQual’s own has used the words ‘policy’ and ‘procedure’
Malpractice and interchangeably. However, moving forward,
Maladministration our policies will describe the high-level ‘what
Policy, Issue 1.2 Dec and why’, whilst our procedures will focus on
2023, EduQual must the ‘how’, and will therefore include ‘step-by-
develop and maintain step’ instructions.
written procedures for
investigating any The current EduQual Malpractice and
allegations or Maladministration policy (v1.2) will now be
suspicions of revised accordingly.
Version 9.1 (October 2025) 7
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Issue Detail of Issue Risk Proposed action and evidence to be Target date Date Issue
number recorded rating provided for closed out by
(Failure to include a description of your completion SQA
intended methodology AND details of the by awarding Accreditation?
evidence that you will provide could result in body'
your Action Plan not being approved by
ACG.)
malpractice or In addition, we will develop a new EduQual
maladministration. Malpractice and Maladministration
Investigations Procedure (v1.0), an annex to
EduQual must also which will be the Terms of Reference for any
produce and retain investigations that we undertake.
clear Terms of
Reference for any Evidence to be submitted to SQA
investigation they may Accreditation:
undertake. 1. Malpractice and Maladministration
policy
2. Malpractice and Maladministration
Investigations Procedure (v1.0)
3. Principles | EduQual must review, | Medium | Action: EduQual will write and implement a 30 June 2026 | 16/7/2026
6 and 13 update or create policy that clarifies its strategy for monitoring
quality assurance the standards of regulated qualifications. This
policies and policy will confirm that, following all claims for
associated certification, EduQual will undertake a
documentation to moderation event i.e. EduQual will always
ensure they accurately review a sample of the Centre’s assessment
reflect current practice and internal quality assurance (IQA)
and are appropriate for decisions prior to issuing certificates.
SQA Accreditation’s
Version 9.1 (October 2025) 8
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qualifications.

EduQual moderator will record their findings
and recommendations on an External
Examiner Report Form (EERF). We will now
introduce a new version of this EERF
specifically for moderation events that relate
to regulated qualifications.

The current Assessment and Internal Quality
Assurance: Guidance for Centres will be
reviewed for accuracy.

Evidence to be submitted to SQA
Accreditation:
1. CASS policy for regulated
qualifications (v1.0)

2. External Examiner Report Form

(Regulated qualifications) (v1.0)

3. Assessment and Internal Quality
Assurance: Guidance for Centres

Issue Detail of Issue Risk Proposed action and evidence to be Target date Date Issue

number recorded rating provided for closed out by
(Failure to include a description of your completion SQA
intended methodology AND details of the by awarding Accreditation?
evidence that you will provide could result in body'
your Action Plan not being approved by
ACG.)

accredited Currently, following a moderation event, an

Version 9.1 (October 2025)
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Issue Detail of Issue Risk Proposed action and evidence to be Target date Date Issue
number recorded rating provided for closed out by
(Failure to include a description of your completion SQA
intended methodology AND details of the by awarding Accreditation?
evidence that you will provide could result in body'
your Action Plan not being approved by
ACG.)
4. Principles | EduQual must update | Low Action: As part of the initial Centre approval | 30 June 2026 | 16/7/2026
6 and 13 its centre approval and process, Centres are required to provide
annual re-approval EduQual with their written Internal Quality
documentation to Assurance (IQA) process. Newly approved
ensure explicit checks Centres are also provided with the EduQual
are made on the document ‘Assessment and Internal Quality
availability and Assurance: Guidance for Centres’ document.
allocation of
appropriate IQA As part of the annual Centre reapproval
resource. process, Centres will be asked to confirm
their IQA process is still in place and that,
where relevant, it has been successfully
implemented.
All EduQual-approved Centres receive a
regular (biannual) “Update” online publication
from EduQual. All future publications will
include a regular feature that reminds Centres
of the absolute necessity to implement their
IQA process, and retain the necessary
evidence for review by an EduQual External
Quality Assurer (e.g. Standards Moderator).
The same publication will encourage Centres
Version 9.1 (October 2025) 10
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Issue
number

Detail of Issue
recorded

Risk
rating

Proposed action and evidence to be
provided

(Failure to include a description of your
intended methodology AND details of the
evidence that you will provide could result in
your Action Plan not being approved by
ACG.)

Target date
for
completion
by awarding
body'

Date Issue
closed out by
SQA
Accreditation?

to ensure their faculty acquire recognised
formal qualifications in both ‘assessment’ and
‘assuring the quality of assessment’.

The EduQual certification process (i.e.
submission of Learner Achievement Forms)
will be reviewed to ensure that, at that stage,
the Centre must confirm to EduQual that their
IQA process has been implemented and that
they have retained the necessary
documentary evidence for review by an
EduQual moderator.

EduQual QA employees and Associates (e.g.
Standards Moderators) will be informed that
requests for certification should not be
considered without evidence of
implementation (and impact) of the Centre’s
IQA process.

Evidence to be submitted to SQA
Accreditation:
1. Centre approval report form

Version 9.1 (October 2025)
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Issue
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Detail of Issue
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Risk
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Proposed action and evidence to be
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ACG.)

Target date
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completion
by awarding
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Date Issue
closed out by
SQA
Accreditation?

2. Centre re-approval report form
3. ‘EduQual Update’

4. Certification Claim form (v1.0)

Action Plan approved by ACG on 24/02/2026
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