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1 Background 

This was the third audit of EduQual since it was approved as an awarding body by 
SQA Accreditation on 21 March 2018. 
 
EduQual is an awarding body operating internationally and delivering qualifications in 
Business Skills, Business Management, Medical Technology and Healthcare. It also 
offers a range of bespoke qualifications via the EduQual Customised Awards Service 
(ECAS). Current SQA accredited provision relates solely to the Medical Technology 
and Healthcare sectors.  
 

EduQual is based in London. 

1.1 Scope  

SQA Accreditation carries out quality assurance activity in line with its Quality 

Assurance of Approved Awarding Bodies Policy. This states the type and frequency 
of our quality assurance activities, describes our reporting procedures and indicates 
how the awarding body’s Quality Enhancement Rating is calculated. 
 
As this was a scoped remote audit of EduQual, only specific regulatory requirements 
were included within the scope of the audit. Our quality assurance activities are 
conducted on a sampling basis and, consequently, not all aspects of the awarding 
body’s systems, procedures and performance have been considered in this report to 
the same depth. 
 
SQA Accreditation audit reports are written by exception focusing only on those 
areas where corrective action is required or recommended. Consequently, this 
approach to audit reporting does not detail areas where compliance or good practice 
was found. 
 
The audit was designed to ensure EduQual complies with SQA Accreditation’s 
regulatory requirements namely: 
 

 SQA Accreditation Regulatory Principles (2021)  

 all Regulatory Principle Directives  

 the awarding body’s Accreditation Licence  

 
Awarding body documentation considered for review by the Audit Team includes all 
documents banked on EduQual’s SharePoint site at the time of audit and information 
supplied to support audit activity. Restricted or commercially sensitive information 
gathered during SQA Accreditation’s quality assurance activities is treated in the 
strictest confidence. 
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1.2 Audit Report and Action Plan Timescales 

EduQual: audit date:      25 November 2025 
 
Audit Report approved by  
Accreditation Co-ordination Group on:    09 December 2025  
 
Audit Report to be signed by EduQual:    02 February 2026 
 
Action Plan to be emailed 
to regulation@sqa.org.uk by EduQual:     02 February 2026 
 
The process will apply in relation to the timescales specified above: 
 
 The awarding body will be sent a signed copy of the Audit Report by email.  

 The awarding body must sign the copy of the Audit Report and return by email to 
SQA Accreditation in accordance with the timescale specified above.  

 The awarding body will also be emailed a copy of the Action Plan. 

 The awarding body must complete and return the Action Plan in accordance with 
the timescale specified above and email this in Microsoft Word format to 
regulation@sqa.org.uk. 

 SQA Accreditation will confirm when the Action Plan is appropriate to address the 
Issues and present it to Accreditation Co-ordination Group (ACG) for approval. 

 Following approval by ACG, the awarding body will be sent a signed copy of the 
approved Action Plan by email.  

 The awarding body must sign the copy of the Action Plan and return by email to 
SQA Accreditation.  

 
The findings of this Audit Report and the associated Action Plan will be published on 
SQA Accreditation’s website following signed agreement. 
 
SQA Accreditation will continually monitor progress towards completion of the 
proposed actions identified in the Action Plan and update the awarding body’s 
Quality Enhancement Rating as appropriate. 
  

mailto:regulation@sqa.org.uk
mailto:regulation@sqa.org.uk
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1.3 Summary of Audit Issues and Recommendations  

An Issue has been recorded where evidence shows that the awarding body is not 
compliant with SQA Accreditation’s regulatory requirements. The awarding body 
must address the Issues and specify corrective and preventative measures to 
address them through its Action Plan.  
 
The Action Plan is emailed to EduQual as a separate document to the Audit Report, 
and must be submitted to SQA Accreditation in accordance with the timescale 
specified in 1.2.  
 
As a result of the audit and post-audit activities, four Issues have been recorded and 
five Recommendations have been noted.  
 

Issue Detail of Issue recorded Risk rating 

1. Principles 5,6 and 
7  
 

EduQual must review its SharePoint 
content, documentation and website to 
ensure accuracy and currency of 
information. 

Low 

2. Principle 18 To comply with EduQual’s own Malpractice 
and Maladministration Policy, Issue 1.2 Dec 

2023, EduQual must develop and maintain 
written procedures for investigating any 
allegations or suspicions of malpractice or 
maladministration. EduQual must also 
produce and retain clear Terms of 
Reference for any investigation they may 
undertake. 

Low 

3. Principles 6 and13 EduQual must review, update or create 
quality assurance policies and associated 
documentation to ensure they accurately 
reflect current practice and are appropriate 
for SQA Accreditation’s accredited 
qualifications. 

Medium 

4. Principles 6 and 
13 

EduQual must update its centre approval 
and annual re-approval documentation to 
ensure explicit checks are made on the 
availability and allocation of appropriate 
Internal Quality Assurance (IQA) resource.  
 

Low 
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A Recommendation has been noted where SQA Accreditation considers there is 
potential for enhancement. The awarding body is advised to address any 
Recommendations in order to reinforce ongoing continuous improvement. However, 
measures to correct or prevent these are not mandatory and therefore do not form 
part of the Action Plan. 
 

Recommendation Detail of Recommendation noted 

1. Principles 5 and 6 EduQual may wish to review the noted documents and 
processes to strengthen alignment with SQA Accreditation 
and ensure clarity of expectations. 
 

2. Principle 7 It is recommended that EduQual omit from EduQual 
Centre Agreement, Issue 19.1, July 2025 and EduQual 

Approval/Re-approval Process, Issue 3.6, June 2024 the 
requirement for providers to notify EduQual of any provider 
monitoring activity (PMA). 
 

3. Principle 4 EduQual should consider implementing a system to record 
and track any future Reasonable Adjustments (RA) or 
Special Consideration (SC) requests, including amending 
the Learner Achievement Form (LAF) to capture this 
information. 
 

4. Principles 5 and 7 EduQual should make its website more transparent 
regarding which qualifications are accredited by SQA 
Accreditation and what this accreditation means. 
 

5. Principle 18 The Auditors are recommending a review of the 
Malpractice and Maladministration Log to increase its 

functionality to include analysis, preventative measures 
and corrective action. 
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1.4 Risk Rating of Issues 

SQA Accreditation assigns a rating to each Issue recorded, depending on the impact 
on or risk to the awarding body’s operations, its SQA accredited qualifications and/or 
the learner.  
 
Issues recorded during the audit will count towards EduQual’s Quality Enhancement 
Rating which will, in turn, contribute towards future quality assurance activity. Further 
detail on how the Quality Enhancement Rating is calculated can be found on the 
SQA Accreditation website. 
  

http://accreditation.sqa.org.uk/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
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2 Detail of Audit Issues and Recommendations 

The following sections detail Issues recorded and Recommendations noted against 
SQA Accreditation’s regulatory requirements. 

2.1 Issues 

Regulatory Principle 5. The awarding body and its providers must provide 
clear information on their procedures, products and services and ensure that 
they are accurate and appropriate to accredited qualifications. 
 

Regulatory Principle 6. The awarding body must continually review the 
effectiveness of its services, systems, policies and processes. 
 

Regulatory Principle 7. The awarding body must have an effective approach 
for communicating with its staff, stakeholders and SQA Accreditation. 
 

As part of the audit, the Auditors reviewed the awarding body’s SharePoint site, 
policies, associated documentation and website. The review noted the following: 
 
SharePoint 

• The two certificates uploaded to SharePoint, Access to Operating Theatres 
Unit Certificate and R556 Award in Access to Operating Theatres are not 
current or valid.  

 
• The Audit and Risk Management Group minutes are from a meeting held in 

2022 and therefore not current. 
 

• The Independent Panel Member Report Form (IPMF), Issue 1, Jan 2020 is 
out of date and no longer in use. 
 

Documentation 
• Equity, Diversity and Inclusion Policy, Issue1.0, June 2025 requires updating 

to reference SQA Accreditation’s Regulatory Principles correctly. 
 

• Equity, Diversity and Inclusion Policy, For Centres and Learners, Issue 1.0, 
June 2025 states special requests must be submitted within seven days, 
whereas the Special Consideration application form, Issue 1.0, June 2025 
states 14 days.  
 

• Sanctions Policy, 6.1, January 2024, requires updating to reference SQA 
Accreditation correctly. 
 

• Standards Review Group, Terms of Reference, Issue 1.6, July 2024 requires 
updating to reflect current meetings schedule. 
 

• EduQual Incorrect Results Policy, Issue 1.2, Nov 2024 requires updating to 
the correct Regulatory Principles numbers and titles. Text and links referring 
to SQA Accreditation’s Regulatory Principles also require updating. 
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Website 
It was noted during audit discussions that EduQual do not currently have a process 
for updating and maintaining the website content. However, EduQual representatives 
did explain that the website is to be revised next month (December 2025). As part of 
EduQual’s review they should consider the following: 
 

• Review Governance section of the website to ensure currency of information, 
and in particular:  

o Audit, Risk and Malpractice Group 
o Standards Review Group 

 

• Currency of policies held on the website; for example, the Appeals Policy, 
Issue 5.0, Jan 2018, is out of date and has been replaced by Appeals Policy, 
Issue 5.1 April 2025. 

 
• Currency of sample certificates 

 
Overall, these observations indicate areas where SharePoint, documentation and 
website must be aligned more closely with current practice and regulatory 
expectations. 
 
EduQual must review its SharePoint content, documentation and website to ensure 
accuracy and currency of information.  
 
This has been recorded as Issue 1.  
 
 
Regulatory Principle 18. The awarding body and its providers must ensure that 
it has safeguards to prevent and manage cases of malpractice and 
maladministration. 
 
As part of the scoped audit, the Auditors reviewed EduQual’s Malpractice and 

Maladministration Policy, Issue 1.2 Dec 2023. The policy states: ‘We have 
established, maintain, and continue to comply with up-to-date written procedures for 
investigating such allegations or suspicions. We also keep clear terms of reference 
on record for any investigation that we undertake. We use, and regularly review, our 
written procedures.’ 
 
Through discussion with EduQual representatives, it was noted that there have been 
no cases of suspected or actual malpractice or maladministration relating to SQA 
Accreditation’s accredited qualifications. Representatives were able to clearly 
describe the steps they would follow should such an incident occur, and provided the 
Auditors with a relevant Risk Proforma. 
 
However, it became evident that EduQual does not currently hold formal, written 
procedures or Terms of Reference for investigations, as required by their own policy. 
EduQual explained that, as a small team, much of their process knowledge is held 
operationally, rather than captured in written documentation.  
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However, to comply with EduQual’s own Malpractice and Maladministration Policy, 
Issue 1.2 Dec 2023, EduQual must develop and maintain written procedures for 
investigating any allegations or suspicions of malpractice or maladministration. 
EduQual must also produce and retain clear Terms of Reference for any 
investigation they may undertake. 
 
This has been recorded as Issue 2.  
 
Regulatory Principle 6. The awarding body must continually review the 
effectiveness of its services, systems, policies and processes. 
 
Regulatory Principle 13. The awarding body and its providers must ensure that 
they have systems and processes which ensure the effective quality 
assurance of accredited qualifications. 
 
During the audit, a discussion took place regarding the use and content of the Centre 
Assessment Standards Scrutiny (CASS) Policy, for EduQual Staff and External 
Quality Assurers, Issue 1.0 (October 2020), and the associated Centre Assessment 

Standards Scrutiny (CASS) Report Form, Issue 1.0 (October 2020). 
 
EduQual representatives explained that these had been superseded by the 2024 
versions. Further discussion indicated that the majority of the content in the updated 
policy and documentation is not fit for purpose for SQA Accreditation’s accredited 
qualifications, as all such qualifications are subject to moderation. For reference, 
EduQual defines moderation as “a process through which the marking of centres is 
monitored to make sure it meets required standards and through which adjustments 
to a centre’s marking are made, where required, to ensure that results are based on 
the required standard. Moderation takes place before final results are issued.” 
 
Consequently, EduQual does not currently have systems and processes in place 
that ensure the effective quality assurance of SQA Accreditation’s accredited 
qualifications. 
 
In addition, the Auditors noted that the Assessment and Internal Quality Assurance: 
Guidance for Centres, Issue 5.3 (August 2024), states: “All centres delivering and 
assessing a national regulator-accredited qualification will receive an absolute 
minimum of one moderation activity per year. Where there is only one such event, 
then this should be conducted on site.” EduQual confirmed that this is not current 
practice and that all quality assurance activities are conducted remotely. 
 
EduQual must review the Assessment and Internal Quality Assurance: Guidance for 

Centres, Issue 5.3 (August 2024) to ensure it accurately reflects current practice. 
 
Overall, EduQual must review, update or create quality assurance policies and 
associated documentation to ensure they accurately reflect current practice and are 
appropriate for SQA Accreditation’s accredited qualifications.  
 
This has been recorded as Issue 3. 
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Regulatory Principle 6. The awarding body must continually review the 
effectiveness of its services, systems, policies and processes. 
 
Regulatory Principle 13. The awarding body and its providers must ensure that 
they have systems and processes which ensure the effective quality 
assurance of accredited qualifications. 
 
For qualification R896 04 — Certificate in Implant Dentistry delivered by an EduQual 
provider, it was noted that External Quality Assurance (EQA) activity had taken 
place. However, the EQA report recorded that no Internal Quality Assurance (IQA) 
activity had been conducted, and that no individual had been assigned responsibility 

for IQA. This was discussed with the awarding body, and follow-up action was 
undertaken with the provider. Although no sanctions were applied on this occasion, 
the issue highlights a gap in the checks carried out at approval and re-approval. 
 
EduQual must update its centre approval and annual re-approval documentation to 
ensure explicit checks are made on the availability and allocation of appropriate IQA 
resource.  
 
This has been recorded as Issue 4. 
 
 
   



Audit Report  EduQual: 25 November 2025 

© SQA Accreditation 2025 Version 15.1 (October 2025) 10 

 

2.2 Recommendations 

 

Regulatory Principle 5. The awarding body and its providers must provide 
clear information on their procedures, products and services and ensure that 
they are accurate and appropriate to accredited qualifications. 
 
Regulatory Principle 6. The awarding body must continually review the 
effectiveness of its services, systems, policies and processes. 
 

The Auditors reviewed EduQual’s Document Review Log and suggested that 
tracking could be improved by recording where each document is uploaded or stored 
(eg the EduQual website or SQA Accreditation’s SharePoint site). This would 
support clearer version control. 
 
In addition, the Auditors suggest the following enhancements: 
 

• Malpractice and Maladministration Policy Issue 1.2, Dec 2023  

The policy includes a definition of conflict of interest; however, as EduQual is 
approved by SQA Accreditation, they may wish to adopt SQA Accreditation’s 
definition as stated in the Glossary: Terms and Definitions: ‘A situation in 
which the concerns or aims of two different parties are incompatible and/or a 
situation in which a person is able to derive personal benefit from actions or 
decisions made in their official capacity.’ 

 
• Provider approval and re-approval  

At the initial provider approval stage, EduQual requests copies of provider 
policies and processes. The Auditors suggest that EduQual consider 
reviewing these again at the annual re-approval stage to ensure continued 
validity and alignment with regulatory requirements. EduQual may also wish 
to maintain a clearly defined list of the specific policies and processes 
required for approval (such as Complaints, Appeals, Malpractice/ 
Maladministration, Reasonable Adjustments and Special Consideration). 

 
• Incorrect Results Policy Issue 1.2, Nov 2024  

This policy contains several references to Ofqual Conditions of Recognition. 
As EduQual is approved by SQA Accreditation, they may wish to also 
reference the Regulatory Principles Guidance Note – Principles 1 and 7: 
Reporting Incidents to SQA Accreditation, Version 2, 31 October 2022 and the 
supplementary information and requirements under Regulatory Principle 15. 
Including these references would strengthen alignment with SQA 
Accreditation’s Regulatory Framework, Version 2.1 May 2025. 

 
EduQual may wish to review the noted documents and processes to strengthen 
alignment with SQA Accreditation and ensure clarity of expectations. 
 
This has been noted as Recommendation 1. 
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Regulatory Principle 7. The awarding body must have an effective approach 
for communicating with its staff, stakeholders and SQA Accreditation. 
 
EduQual Centre Agreement, Issue 19,1 July 2025, and EduQual Approval/ Re-
approval Process, Issue 3.6, June 2024 currently require providers to notify EduQual 
of any Provider Monitoring Activity (PMA) as follows: 

• EduQual Centre Agreement, Issue 19.1, July 2025 
o ‘Inform EduQual that it will be subject to a provider monitoring visit as 

soon as possible following notification from the Regulatory Authorities 
(eg SQA Accreditation).’ 

• EduQual Approval / Re-approval Process, Issue 3.6, June 2024 
o ‘Provider monitoring visits: If a centre is approved by EduQual to 

deliver regulated qualifications (ie those that have been accredited by 
SQA Accreditation), the centre must be asked to update EduQual if any 
provider monitoring visits have taken place since the last time they 
were approved/re-approved, and agree to update EduQual as soon as 
any provider monitoring visit is completed in the future.’ 

During the audit, the Auditors discussed these requirements with EduQual 
representatives, and asked whether there are any consequences or sanctions for 
providers who do not inform EduQual of such activities. Representatives confirmed 
that no sanctions exist and that these statements had been included in the 
documents to allow EduQual to support providers through the process. 

The Auditors highlighted that the SQA Accreditation Regulatory Framework, Version 
2.1 May 2025 stated ‘PMA will be arranged directly with approved active providers 
as supplied… This will be arranged without awarding body knowledge. Providers are 
kept anonymous throughout the process, except in cases of malpractice and 
maladministration.’ This demonstrates that EduQual and SQA Accreditation’s 
regulatory approach to PMA are currently not aligned. 

It is recommended that EduQual omit from EduQual Centre Agreement, Issue 19.1, 
July 2025 and EduQual Approval/Re-approval Process, Issue 3.6, June 2024 the 
requirement for providers to notify EduQual of any PMA activity. 

This has been noted as Recommendation 2. 

 

 
Regulatory Principle 14. The awarding body and its providers must ensure that 
its qualifications and their delivery and assessment are fair, inclusive and 
accessible to learners. 
 
The Auditors and EduQual representatives discussed the processes for Reasonable 
Adjustment (RA) and Special Consideration (SC). EduQual confirmed that there 
have been no requests for RA or SC for any SQA Accreditation’s accredited 
qualifications to date. As a result, there is currently no system in place to record this 
information should such requests occur. This reflects a lack of demand rather than a 
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procedural gap. However, EduQual may wish to have resource in place should a 
request be received. As part of the discussion, EduQual representatives suggested 
that amending their Learner Achievement Form (LAF) to include a field for providers 
to indicate whether a RA had been applied to a submission may be helpful. This will 
ensure that, should requests arise in the future, the information is clearly recorded 
and auditable. 
 
EduQual should consider implementing a system to record and track any future RA 
or SC requests, including amending the Learner Achievement Form (LAF) to capture 
this information. 
 

This has been noted as Recommendation 3. 
 
 
Regulatory Principle 5. The awarding body and its providers must provide 
clear information on their procedures, products and services and ensure that 
they are accurate and appropriate to accredited qualifications. 
 
Regulatory Principle 7. The awarding body must have an effective approach 
for communicating with its staff, stakeholders and SQA Accreditation. 
 
As part of the audit preparations the Auditors reviewed EduQual’s website. The 
Auditors noted that it was unclear which of the qualifications on the website were 
SQA Accreditation’s accredited qualifications and which were not. The Auditors 
would encourage EduQual to enhance the transparency of its website to clearly 
indicate which qualifications are accredited by SQA Accreditation and to explain the 
significance of this accreditation. Currently, the only indication is the SQA 
Accreditation logo on sample certificates and the qualification code in the 
Qualification Title table. Providing clearer information will help learners, centres and 
other stakeholders understand the regulatory status and assurance associated with 
these qualifications. 
 
Therefore, it is recommended that EduQual should consider making its website more 
transparent regarding which qualifications are accredited by SQA Accreditation and 
what this accreditation means. 
 
This has been noted as Recommendation 4. 
 
 
Regulatory Principle 18. The awarding body and its providers must ensure that 
it has safeguards to prevent and manage cases of malpractice and 
maladministration. 
 
The Auditors checked and confirmed with EduQual representatives that there had 
been no cases of malpractice or maladministration for any of the accredited 
provision. EduQual representatives evidenced this through their Malpractice and 
Maladministration Log. The Auditors reviewed this and noted that it was easy to 
follow, reflecting the limited amount of data currently held. 
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It was discussed that there is a rising trend in cases of malpractice with the use of 
artificial intelligence (AI) and the Auditors suggested as a future-proofing measure 
that EduQual may wish to consider reviewing the functionality of the Malpractice and 
Maladministration Log to enhance its usability as the volume of data may increase. 
Potential enhancements could include fields to capture analysis, preventative 
measures and corrective actions which would support a more robust monitoring 
system. 
 
Therefore, the Auditors are recommending a review of the Malpractice and 
Maladministration Log to increase its functionality to include analysis, preventative 
measures and corrective action. 
 
This has been noted as Recommendation 5. 
 
 


