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1 Background

This was the fifth audit of Future (Awards and Qualifications) Ltd (FutureQuals) since
it was approved as an awarding body by SQA Accreditation in 2012.

FutureQuals is a private limited company offering niche health care qualifications
and first aid qualifications. The company also offers qualifications outside of
Scotland. FutureQuals headquarters are in Coalville, Leicestershire, England.

1.1 Scope

SQA Accreditation carries out quality assurance activity in line with its Quality
Assurance of Approved Awarding Bodies Policy. This states the type and frequency
of our quality assurance activities, describes our reporting procedures and indicates
how the awarding body’s Quality Enhancement Rating is calculated.

As this was a scoped remote audit of FutureQuals, only specific regulatory
requirements were included within the scope of the audit. Our quality assurance
activities are conducted on a sampling basis and, consequently, not all aspects of
the awarding body’s systems, procedures and performance have been considered in
this report to the same depth.

SQA Accreditation audit reports are written by exception focusing only on those
areas where corrective action is required or recommended. Consequently, this
approach to audit reporting does not detail areas where compliance or good practice
was found.

The audit was designed to ensure FutureQuals complies with SQA Accreditation’s
regulatory requirements namely:

¢ SQA Accreditation Regulatory Principles (2021)
¢ all Regulatory Principle Directives
¢ the awarding body’s Accreditation Licence

Awarding body documentation considered for review by the Audit Team includes all
documents banked on FutureQuals SharePoint site at the time of audit and
information supplied to support audit activity. Restricted or commercially sensitive
information gathered during SQA Accreditation’s quality assurance activities is
treated in the strictest confidence.
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1.2 Audit Report and Action Plan Timescales
FutureQuals: audit date: 14 October 2025

Audit Report approved by
Accreditation Co-ordination Group on: 28 October 2025

Audit Report to be signed by FutureQuals: 10 December 2025

Action Plan to be emailed
to requlation@sqa.org.uk by FutureQuals: 10 December 2025

The process will apply in relation to the timescales specified above:

¢ The awarding body will be sent a signed copy of the Audit Report by email.

¢ The awarding body must sign the copy of the Audit Report and return by email to
SQA Accreditation in accordance with the timescale specified above.

¢ The awarding body will also be emailed a copy of the Action Plan.

¢ The awarding body must complete and return the Action Plan in accordance with
the timescale specified above and email this in Microsoft Word format to
requlation@sqga.org.uk.

¢ SQA Accreditation will confirm when the Action Plan is appropriate to address the
Issues and present it to Accreditation Co-ordination Group (ACG) for approval.

¢ Following approval by ACG, the awarding body will be sent a signed copy of the
approved Action Plan by email.

¢ The awarding body must sign the copy of the Action Plan and return by email to
SQA Accreditation.

The findings of this Audit Report and the associated Action Plan will be published on
SQA Accreditation’s website following signed agreement.

SQA Accreditation will continually monitor progress towards completion of the

proposed actions identified in the Action Plan and update the awarding body’s
Quality Enhancement Rating as appropriate.

© SQA Accreditation 2025 Version 15.1 (October 2025) 2


mailto:regulation@sqa.org.uk
mailto:regulation@sqa.org.uk

Audit Report FutureQuals: 14 October 2025

1.3 Summary of Audit Issues and Recommendations

An Issue has been recorded where evidence shows that the awarding body is not
compliant with SQA Accreditation’s regulatory requirements. The awarding body
must address the Issues and specify corrective and preventative measures to
address them through its Action Plan.

The Action Plan is emailed to FutureQuals as a separate document to the Audit
Report and must be submitted to SQA Accreditation in accordance with the
timescale specified in 1.2.

As a result of the audit and post-audit activities, five Issues have been recorded and
no Recommendations have been noted.

Issue Detail of Issue recorded Risk rating

1. Principle 18 FutureQuals must inform SQA Accreditation | Medium
at the earliest opportunity, before any
investigatory activities, of any suspected or
actual cases of malpractice and/or
maladministration. Where a full investigation
is required, FutureQuals should also provide
SQA Accreditation with a date by which they
intend to conclude their review and submit a
written report within the specified timescale.

2. Principle 18 FutureQuals must review its Malpractice and | Medium
Maladministration Policy Version No:
POLO15-V23.2, along with all related
documentation and information technology
systems, to ensure they accurately reflect
current practice and comply with SQA
Accreditation’s Regulatory Principle
requirements.

3. Principle 7 FutureQuals must review its documentation, | Low
website links, and online forms to ensure
accuracy and currency of information.

4. Principle 8 and FutureQuals must ensure the accuracy and | Very Low
Principle Directive 2 | currency of all information shared with SQA
Accreditation.
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Issue Detail of Issue recorded Risk rating

5. Principle 11 FutureQuals must review how qualification Low
specifications are tracked and monitored to
support timely and coordinated updates
across all accredited qualifications.
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A Recommendation has been noted where SQA Accreditation considers there is
potential for enhancement. The awarding body is advised to address any
Recommendations in order to reinforce ongoing continuous improvement. However,
measures to correct or prevent these are not mandatory and therefore do not form
part of the Action Plan.

Recommendation Detail of Recommendation noted

1. Principle There are no recommendations
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1.4 Risk Rating of Issues

SQA Accreditation assigns a rating to each Issue recorded, depending on the impact
on or risk to the awarding body’s operations, its SQA accredited qualifications and/or
the learner.

Issues recorded during the audit will count towards the awarding body’s Quality
Enhancement Rating which will, in turn, contribute towards future quality assurance
activity. Further detail on how the Quality Enhancement Rating is calculated can be
found on the SQA Accreditation website.
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2 Detail of Audit Issues and Recommendations

The following sections detail Issues recorded and Recommendations noted against
SQA Accreditation’s regulatory requirements.

2.1 Issues

Regulatory Principle 18. The awarding body and its providers must ensure that
it has safeguards to prevent and manage cases of malpractice and
maladministration.

As part of the audit, the auditors reviewed the malpractice and maladministration
logs on FutureQuals systems. They noted that FutureQuals had not notified SQA
Accreditation of a case of suspected malpractice, nor had FutureQuals provided the
outcomes of cases they had previously reported.

FutureQuals must inform SQA Accreditation at the earliest opportunity, before any
investigatory activities, of any suspected or actual cases of malpractice and/or
maladministration. Where a full investigation is required, FutureQuals should also
provide SQA Accreditation with a date by which they intend to conclude their review
and submit a written report within the specified timescale.

This has been recorded as Issue 1.

Regulatory Principle 18. The awarding body and its providers must ensure that
it has safeguards to prevent and manage cases of malpractice and
maladministration.

Before the audit, the auditors reviewed the malpractice and maladministration
documentation and, during the audit, discussed and observed their systems in use.

The Malpractice and Maladministration Policy, POLO15-V23.2 sets out clear
timelines for the completion of investigations and submission of investigation reports.
However, there was no evidence that these timelines were being actively monitored
or adhered to.

The policy references Panels, for example, the M1 Panel is stated to reach a
decision, but in practice, this process appears less formal, with decisions being
made by a single employee. For the M3 Panel, there is a terms of reference
document, but there are no minutes of meetings; only the report documenting the
outcome was available, signed by one employee but dated by two (see Issue 3,
Malpractice and Maladministration section).

During the audit, FutureQuals demonstrated a new and developing system for
managing malpractice and maladministration cases. The auditors noted that neither
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this system nor the previous system provides alerts or confirmations that SQA
Accreditation has been notified of suspected or actual malpractice or
maladministration cases, nor does it confirm that SQA Accreditation has received the
outcome reports. Additionally, the system currently has no functionality to filter data
by regulation or qualification. Overall, FutureQuals should review its current
malpractice and maladministration policy, process, documentation and systems to
ensure they accurately reflect current practice.

Therefore, FutureQuals must review its Malpractice and Maladministration Policy
Version No: POLO15-V23.2, along with all related documentation and information
technology systems, to ensure they accurately reflect current practice and comply
with SQA Accreditation’s Regulatory Principle requirements.

This has been recorded as Issue 2.

Regulatory Principle 7. The awarding body must have an effective approach
for communicating with its staff, stakeholders and SQA Accreditation.

As part of the audit, FutureQuals was asked to provide a business update. This
update was focused, detailed, and comprehensive. FutureQuals outlined planned
growth in the Scottish market and their intention to expand their qualification portfolio
with SQA Accreditation.

They also described structural changes within the organisation, including the
separation of certain roles to allow specific staff to dedicate more time to quality
assurance. During this discussion, FutureQuals identified the need to review
organisational policies, processes, and associated documentation, and work on this
review had already commenced.

Although the updated documentation is currently in progress, it was not available at
the time of the audit. Therefore, the auditors noted the following observations from
the current documentation reviewed.

Audit Observations — FutureQuals Documentation and Systems (this list is not
exhaustive):

As part of the audit, the auditors reviewed the awarding body’s website, SharePoint
site, policies, and associated documentation.

Website

The review noted inconsistencies in how qualifications are presented online. For the
Certificate in Emergency Response Ambulance Driving (SCQF Level 6) and Diploma
for Ambulance Technicians (SCQF Level 7), the Information tab correctly links to
‘SQA Accreditation Information’ on the SQA Accreditation homepage. However, for
Emergency First Aid at Work (SCQF Level 6) and First Aid at Work (SCQF Level 6),
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the Information tab references ‘The Register of Regulated Qualifications’, which is an
Ofqual and Council for the Curriculum, Examinations and Assessment (CCEA) term,
and the link directs users to a relatively blank SQA Accreditation page.

SharePoint
Some version inconsistencies were observed. The Associate Agreement (EQA) lists
Version DOC073-V23-1 in the header, but the footer shows Version DOC073-V25-1.

Equality, Diversity and Inclusion

The Equality, Diversity and Inclusion Policy, POL009-V23-1, requires updating to
remove named employees no longer with the organisation. Providing an overview of
the representative’s role and responsibilities would further clarify accountability.
While the policy states it will be reviewed ‘not less than annually’, there was no
evidence of a recent review.

The Reasonable Adjustments and Special Consideration Policy, POL017-V23-2, and
associated online form contained several areas requiring attention. Some
references, such as assessments ‘no earlier than the start of Year 9 by a specialist
assessor’, are not applicable to Scottish learners. The online form does not have
version control, and its title differs from the policy. Links within the form point to an
outdated version of the policy, March 2018, rather than the current version. In
addition, the form includes statements regarding logging all reasonable adjustments,
including those declined, which are not reflected in the policy.

Several policies include a section titled ‘Links to Ofqual Regulatory Criteria’, but the
content reflects SQA Accreditation Regulatory Principles (2021). This could benefit
from clarification to distinguish between requirements aligned to Ofqual and those
aligned to SQA Accreditation.

Malpractice and Maladministration
In the Malpractice and Maladministration Policy POLO15-V23.2, the principle
reference for notifying SQA Accreditation requires updating.

In Malpractice Form 3 — Outcome and Actions Report, DOC037-V23-1, SQA is
referenced in place of SQA Accreditation on two occasions. There is not an option
for the second signatory to sign the document, only to date it.

Both online forms M1 and M2 also do not appear to have version control.

Overall, these observations indicate areas where documentation, version control,
and online information must be aligned more closely with current practice and

regulatory expectations.

FutureQuals must review its documentation, website links, and online forms to
ensure accuracy and currency of information.
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This has been recorded as Issue 3.

Regulatory Principle 8. The awarding body must ensure that SQA
Accreditation is granted access to all information relating to accredited
qualifications.

And
Regulatory Principles Directive RPDIR — 2 Data Submissions

Each awarding body is responsible for monitoring its accredited provision and
submitting relevant data for those qualifications. Awarding bodies are expected to
provide data showing the number of qualification registrations and certifications
within the specified period, ensuring the accuracy and currency of information shared
with SQA Accreditation.

However, an analysis of FutureQuals data returns for R783 — Emergency First Aid at
Work at SCQF Level 6 indicates a discrepancy: five learners appear to have been
certificated without being registered.

FutureQuals must ensure the accuracy and currency of all information shared with
SQA Accreditation.

This has been recorded as Issue 4.

Regulatory Principle 11. The awarding body must ensure that its qualifications
portfolio is effectively managed, maintained and reviewed.

As part of the audit preparations, the auditors reviewed the information available on
the FutureQuals website and their SQA Accreditation SharePoint site. It was noted
that for both R784 04 - First Aid at Work at SCQF Level 6, Specification V1.3,
02.05.23, and R783 04 - Emergency First Aid at Work at SCQF Level 6,
Specification V1.3, 02.05.23, the next scheduled review date is listed as 01/08/24.

During discussions, representative explained that although the qualifications are
developed by the First Aid Awarding Organisation Forum (FAAOF), FutureQuals has
added additional content beyond the Forum’s minimum requirements. As a result,
the review dates for these specifications were determined internally by FutureQuals.

There is currently no overarching overview of SQA Accreditation-accredited

qualification specifications, which could help ensure that scheduled reviews are
carried out in a timely and coordinated manner.
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FutureQuals must review how qualification specifications are tracked and monitored
to support timely and coordinated updates across all accredited qualifications.

This has been recorded as Issue 5.
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2.2 Recommendations

There were no Recommendations.
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