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1 Background 

This was the thirteenth audit of GQA Qualifications Limited (GQA) since it was 

approved as an awarding body in 1993 by SQA Accreditation, now Qualifications 

Scotland Accreditation. 

GQA is a nationally recognised awarding body providing specialist qualifications for the 

glass, construction, coating and print industries. GQA’s headquarters are in Sheffield. 

1.1 Scope 

Qualifications Scotland Accreditation carries out quality assurance activity in line with 

its Quality Assurance of Approved Awarding Bodies Policy. This states the type and 

frequency of our quality assurance activities, describes our reporting procedures and 

indicates how the awarding body’s Quality Enhancement Rating is calculated.  

As this was a scoped remote audit of GQA, only specific regulatory requirements were 

included within the scope of the audit. Our quality assurance activities are conducted 

on a sampling basis and, consequently, not all aspects of the awarding body’s systems, 

procedures and performance have been considered in this report to the same depth. 

Qualifications Scotland Accreditation audit reports are written by exception, focusing 

only on those areas where corrective action is required or recommended. 

Consequently, this approach to audit reporting does not detail areas where compliance 

or good practice was found. 

The audit was designed to ensure GQA complies with Qualifications Scotland 

Accreditation’s regulatory requirements, namely: 

• Qualifications Scotland Accreditation Regulatory Principles (2021) 

• all Regulatory Principle Directives 

• the awarding body’s Accreditation Licence 

Awarding body documentation considered for review by the Audit Team includes all 

documents banked on GQA’s SharePoint site at the time of audit and information 

supplied to support audit activity. Restricted or commercially sensitive information 

gathered during Qualifications Scotland Accreditation’s quality assurance activities is 

treated in the strictest confidence.  
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1.2 Audit Report and Action Plan Timescales 

GQA audit date: 23 April 2026 

Audit Report approved by  

Accreditation Co-ordination Group on: 20 May 2026 

Audit Report to be signed by GQA: 2 July 2026 

Action Plan to be emailed to 

regulation@qualifications.gov.scot by GQA: 2 July 2026 

The process will apply in relation to the timescales specified above: 

• The awarding body will be sent a signed copy of the Audit Report by email. 

• The awarding body must sign the copy of the Audit Report and return by email to 

Qualifications Scotland Accreditation in accordance with the timescale specified 

above. 

• The awarding body will also be emailed a copy of the Action Plan. 

• The awarding body must complete and return the Action Plan in accordance with 

the timescale specified above and email this in Microsoft Word format to 

regulation@qualifications.gov.scot. 

• Qualifications Scotland Accreditation will confirm when the Action Plan is 

appropriate to address the Issues and present it to Accreditation Co-ordination 

Group (ACG) for approval. 

• Following approval by ACG, the awarding body will be sent a signed copy of the 

approved Action Plan by email. 

• The awarding body must sign the copy of the Action Plan and return by email to 

Qualifications Scotland Accreditation. 

The findings of this Audit Report and the associated Action Plan will be published on 

Qualifications Scotland Accreditation’s website following signed agreement. 

Qualifications Scotland Accreditation will continually monitor progress towards 

completion of the proposed actions identified in the Action Plan and update the 

awarding body’s Quality Enhancement Rating as appropriate.  

mailto:regulation@qualifications.gov.scot
mailto:regulation@qualifications.gov.scot
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1.3 Summary of Audit Issues and Recommendations 

An Issue has been recorded where evidence shows that the awarding body is not 

compliant with Qualifications Scotland Accreditation’s regulatory requirements. The 

awarding body must address the Issues and specify corrective and preventative 

measures to address them through its Action Plan. 

The Action Plan is emailed to GQA as a separate document to the Audit Report and 

must be submitted to Qualifications Scotland Accreditation in accordance with the 

timescale specified in 1.2. 

As a result of the audit and post-audit activities, six Issues have been recorded, and no 

Recommendations have been noted. 

Issue Detail of Issue recorded Risk rating 

1. Principles 7, 9 and 
14 

AOP015 RASC Policy V5 and GQA410-2025 
Reasonable Adjustment and Special 
Considerations Procedure V2 do not contain 
adequate information on how special 
considerations are handled and recorded. 

Low 

2. Principles 5, 7, 9 
and 13 

No clear overview of the EQA (External 
Quality Assurance) process for centres or 
guidance for EQAs (this was previously 
available). 

Medium 

3. Principles 7, 9 and 
18 

AOP-007 Malpractice and Maladministration 
Policy V6, GQA415-2025 Malpractice and 
Maladministration Procedure V2 and AOP-
008 Centre Sanctions Policy V4 contain 
contradicting information on how malpractice 
issues are handled. 

AOP008 Centre Sanctions Policy V4 does not 
state there is a right to appeal decisions or 
provide signposting on how to do this. 

GQA415-2025 Malpractice and 
Maladministration Procedure V2 does not 
state that all suspected or actual cases of 
malpractice or maladministration should be 
reported to Qualifications Scotland 
Accreditation. 

Low 
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4. Principles 7 and 9 Documentation within GQA’s SharePoint site 
has incorrect information.  

Low 

5. Principles 7, 9 and 
16 

AOP-010 Complaints Policy V4 and GQA414 
Complaints Procedure V2 contain conflicting 
information on the timescales for handling 
complaints. 

AOP-010 Complaints Policy V4 states 
complaints should be made via email but 
there is no email address. 

Low 

6. Principles 7, 9 and 
17 

It was noted that GQA412 Appeals Procedure 
V2 does not state that individuals may 
escalate an appeal to Qualifications Scotland 
Accreditation. It also does not explain that 
Qualifications Scotland Accreditation is 
unable to overturn assessment decisions or 
academic judgements. 

Low 
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1.4 Risk Rating of Issues 

Qualifications Scotland Accreditation assigns a rating to each Issue recorded, 

depending on the impact on or risk to the awarding body’s operations, its Qualifications 

Scotland accredited qualifications and/or the learner. 

Issues recorded during the audit will count towards GQA’s Quality Enhancement Rating 

which will, in turn, contribute towards future quality assurance activity. Further detail on 

how the Quality Enhancement Rating is calculated can be found on the Qualifications 

Scotland Accreditation website.  

https://accreditation.qualifications.gov.scot/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
https://accreditation.qualifications.gov.scot/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
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2 Detail of Audit Issues and Recommendations 

The following sections detail Issues recorded and Recommendations noted against 

Qualifications Scotland Accreditation’s regulatory requirements. 

2.1 Issues 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and Qualifications Scotland 

Accreditation. 

Regulatory Principle 9. The awarding body and its providers must maintain 

accurate documents, records and data. 

Regulatory Principle 14. The awarding body and its providers must ensure that 

its qualifications and their delivery and assessment are fair, inclusive and 

accessible to learners. 

Prior to the audit, Qualifications Scotland Accreditation auditors reviewed AOP-015 

RASC Policy V5 and GQA410-2025 Reasonable Adjustments and Special 

Considerations Procedure V2. These documents do not provide sufficient detail on how 

special consideration cases are managed and recorded by GQA. 

The policy/procedure does not state that GQAFT11 Reasonable Adjustment Request 

Log V1 spreadsheet should be completed as required. 

The policy and procedure should be reviewed and updated to ensure they clearly 

outline how cases of special consideration are to be handled and documented. 

This has been recorded as Issue 1. 

Regulatory Principle 5. The awarding body and its providers must provide clear 

information on their procedures, products and services and ensure that they are 

accurate and appropriate to accredited qualifications. 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and Qualifications Scotland 

Accreditation. 
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Regulatory Principle 9. The awarding body and its providers must maintain 

accurate documents, records and data. 

Regulatory Principle 13. The awarding body and its providers must ensure that 

they have systems and processes which ensure the effective quality assurance 

of accredited qualifications. 

During the audit, Qualifications Scotland Accreditation auditors requested that GQA 

demonstrate its process for planning and recording EQA visits across a sample of 

centres. Based on the centres reviewed, auditors were assured that the EQA process is 

robust and effective. However, since the last audit, it appears that the supporting 

documentation has been removed from GQA’s SharePoint site. 

GQA must ensure that documentation outlining the EQA process for centres, along with 

guidance for EQAs, is uploaded to SharePoint. 

This has been recorded as Issue 2. 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and Qualifications Scotland 

Accreditation. 

Regulatory Principle 9. The awarding body and its providers must maintain 

accurate documents, records and data. 

Regulatory Principle 18. The awarding body and its providers must ensure that it 

has safeguards to prevent and manage cases of malpractice and 

maladministration. 

Prior to the audit, Qualifications Scotland Accreditation auditors reviewed 

documentation relating to malpractice, maladministration and sanctions. Each of the 

documents reviewed contained conflicting guidance on how maladministration should 

be handled. 

GQA415-2025 Malpractice and Maladministration Procedure V2 states: If a centre is 

found to have committed malpractice, its approval for delivering GQA qualifications will 

be withdrawn immediately.  
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AOP-007 Malpractice and Maladministration Policy V6 states sanctions for centres 

found guilty of malpractice can be: 

• receiving additional monitoring, for example, increased frequency of external 

verification and increased sampling at an additional cost 

• suspending registration and certification  

• suspending EPA Gateway submissions 

• withdrawing approval for specific qualifications 

• withdrawing centre approval 

• issuing a review and report action plan 

 

AOP-008 Centre Sanctions Policy V4 states that a significant 

malpractice/maladministration being identified is handled as a level 4 or level 5 sanction 

as below: 

• Level 4 - quality assurance of specific qualifications/units. Withdrawal of GQA 

Centre recognition for specific qualifications/units or areas of provision. 

• Level 5 – Withdrawal of GQA Centre recognition 

 

AOP008 Centre Sanctions Policy V4 does not state that there is a right to appeal 

decisions, nor does it provide guidance on how to do so. 

It was also noted that GQA415-2025 Malpractice and Maladministration Procedure V2 

does not specify that all suspected or actual cases of malpractice or maladministration 

should be reported to Qualifications Scotland Accreditation. 

GQA must ensure that all relevant documents are aligned, up to date and accurately 

reflect current working practices, including clearly identifying the committees or 

meetings where these matters are discussed. 

This has been recorded as Issue 3. 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and Qualifications Scotland 

Accreditation. 

Regulatory Principle 9. The awarding body and its providers must maintain 

accurate documents, records and data. 
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Prior to the audit, Qualifications Scotland Accreditation auditors reviewed 

documentation uploaded to GQA’s SharePoint site. The following Issues were noted: 

• AOP-007 Malpractice and Maladministration Policy V6 has V5 in the document 
title. 
 

• There is a typing error in the name of Qualifications Scotland Accreditation’s 
Regulatory Principles on page 1 of 6.  
 

• AOP-008 Centre Sanctions Policy V4 - In the table on the contents page, while 
there are references to Qualifications Scotland Accreditation, there remains a 
reference to SQA as the regulator. 
 

• AOP 040 - Equality Impact Assessment Policy for Qualifications V1 states 
Requirements of qualification regulators (e.g., Ofqual’s General Conditions of 
Recognition, particularly Conditions D2, G6, G7, H1, H2; Qualification Wales; 
CEEA and Qualifications Scotland Accreditation.  
The conditions to be met for the various regulators are referenced, but the 
relevant Qualifications Scotland Accreditation requirements are not included, 
namely RP10 and RP11. 
 

• AOP 040 - Equality Impact Assessment Policy for Qualifications V1 – The table 
for Regulatory or Guidance Source refers to SQA Accreditation Regulatory 
Principles (2021) instead of Qualifications Scotland Accreditation Regulatory 
Principles (2021) Version 2.1 (February 2026). 

 
• GQAGN 13 Internal Guidance on Sampling Ratios and Sampling Methodology – 

no document control. 

 
• GQAGN 15 Centre Assessment Standards Scrutiny (CASS) Guidance for 

Centres has no document control and refers to Qualifications Scotland rather 
than Qualifications Scotland Accreditation. 

 

• Incident Contingency Recovery and Continuity Planning GQA 8 — 2026 Version 
16 — February 2026: the table states V15, the footer states V1 and the 
document states V16. 

GQA must review documentation held in their SharePoint site to ensure that it is current 

and valid. 

This has been recorded as Issue 4. 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and Qualifications Scotland 

Accreditation. 
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Regulatory Principle 9. The awarding body and its providers must maintain 

accurate documents, records and data. 

Regulatory Principle 16. The awarding body and its providers must have open 

and transparent systems, policies and procedures to manage complaints. 

Prior to the audit, Qualifications Scotland Accreditation auditors reviewed 

documentation held within SharePoint. It was noted that the complaints policy and 

procedure contain conflicting information regarding timescales. 

AOP-010 Complaints Policy V4 states: 

QA will acknowledge receipt within 5 working days and will advise the complainant 
whether the complaint is in or out of scope.  

Complaints will normally be investigated by a GQA manager not directly responsible for 

the product or service against which the complaint is being made.  

GQA will normally provide a full response within 10 working days of receipt of the 
complaint. If the issues raised are more complex or involve staff who are unavailable, it 
may take longer to investigate; if this is the case, you will be advised as to when you 

can expect to respond. and 

GQA414 Complaints Procedure V2 states: 

3a. Complaints/issues resolved in 5 days  

• If the complaint/issue can be resolved within five working days, resulting in the 
individual agreeing that the issue has been resolved, so no further action is needed.  

3b. Complaints that cannot be resolved within 5 days  

• If the complaint cannot be resolved within five working days, GQA will respond to the 
complainant:  

 - Explaining why it is not possible to resolve the situation immediately  

 - Providing a clear Plan of Action as to how and when the situation will be resolved  

3c. Complaints without satisfactory conclusion  

• If the actions taken by GQA do not resolve the issue, the complainant has the right to 
progress the complaint to the relevant regulatory authorities. Contact details of those 
who will be provided to the complainant.  

• GQA will forward all relevant information on the complaint to the relevant Regulatory 
Authority and respond to actions accordingly. 

AOP-010 Complaints Policy V4 states that complaints should be made by email but 
does not provide an email address. 
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GQA must ensure that all documents are aligned, up to date, and accurately reflect 

current working practices. 

This has been recorded as Issue 5. 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and Qualifications Scotland 

Accreditation. 

Regulatory Principle 9. The awarding body and its providers must maintain 

accurate documents, records and data. 

Regulatory Principle 17. The awarding body and its providers must have clear, 

fair and equitable systems, policies and procedures to manage appeals. 

Prior to the audit, Qualifications Scotland Accreditation auditors reviewed 

documentation held within SharePoint. It was noted that GQA412 Appeals Procedure 

V2 does not state that individuals may escalate an appeal to Qualifications Scotland 

Accreditation, or that Qualifications Scotland Accreditation is unable to overturn 

assessment decisions or academic judgements. 

GQA must ensure that all documents are up to date and accurately reflect current 

working practices. 

This has been recorded as Issue 6. 

 

2.2 Recommendations 

No Recommendations have been recorded. 

 


