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1 Background 

This was the fifteenth audit of Lantra Awards (Lantra) since it was approved as an awarding 

body by SQA Accreditation in 2000. 

 

Lantra is an awarding body for land-based industries and offers SQA accredited 

qualifications in the Forestry and Veterinary Nursing sectors. Lantra is a registered charity 

with charitable objectives to advance the education of the public and carry out educational 

research. Lantra’s headquarters are based in Stoneleigh Bank, Coventry. 

1.1 Scope 

SQA Accreditation carries out quality assurance activity in line with its Quality Assurance of 

Approved Awarding Bodies Policy. This states the type and frequency of our quality 

assurance activities, describes our reporting procedures and indicates how the awarding 

body’s Quality Enhancement Rating is calculated. 

 

As this was a full remote audit of Lantra, all regulatory requirements were included within the 

scope of the audit. Our quality assurance activities are conducted on a sampling basis and, 

consequently, not all aspects of the awarding body’s systems, procedures and performance 

have been considered in this report to the same depth. 

 

SQA Accreditation audit reports are written by exception focusing only on those areas where 

corrective action is required or recommended. Consequently, this approach to audit 

reporting does not detail areas where compliance or good practice was found. 

 

The audit was designed to ensure Lantra complies with SQA Accreditation’s regulatory 

requirements namely: 

 

 SQA Accreditation Regulatory Principles (2021) 

 all Regulatory Principle Directives 

 the awarding body’s Accreditation Licence 

 

Awarding body documentation considered for review by the Audit Team includes all 

documents banked on Lantra’s SharePoint site at the time of audit and information supplied 

to support audit activity. Restricted or commercially sensitive information gathered during 

SQA Accreditation’s quality assurance activities is treated in the strictest confidence. 
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1.2 Audit Report and Action Plan Timescales 

Lantra audit date:      29 January 2025 

 

Audit Report approved by 

Accreditation Co-ordination Group on:    19 February 2025 

 

Audit Report to be signed by Lantra:    2 April 2025 

 

Action Plan to be emailed 

to regulation@sqa.org.uk by Lantra:    2 April 2025 

 

The process will apply in relation to the timescales specified above: 

 

 The awarding body will be sent a signed copy of the Audit Report by email. 

 The awarding body must sign the copy of the Audit Report and return by email to SQA 

Accreditation in accordance with the timescale specified above. 

 The awarding body will also be emailed a copy of the Action Plan. 

 The awarding body must complete and return the Action Plan in accordance with the 

timescale specified above and email this in Microsoft Word format to 

regulation@sqa.org.uk. 

 SQA Accreditation will confirm when the Action Plan is appropriate to address the Issues 

and present it to Accreditation Co-ordination Group (ACG) for approval. 

 Following approval by ACG, the awarding body will be sent a signed copy of the 

approved Action Plan by email. 

 The awarding body must sign the copy of the Action Plan and return by email to SQA 

Accreditation. 

 

The findings of this Audit Report and the associated Action Plan will be published on SQA 

Accreditation’s website following signed agreement. 

 

SQA Accreditation will continually monitor progress towards completion of the proposed 

actions identified in the Action Plan and update the awarding body’s Quality Enhancement 

Rating as appropriate. 

  

mailto:regulation@sqa.org.uk
mailto:regulation@sqa.org.uk
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1.3 Summary of Audit Issues and Recommendations 

An Issue has been recorded where evidence shows that the awarding body is not compliant 

with SQA Accreditation’s regulatory requirements. The awarding body must address the 

Issues and specify corrective and preventative measures to address them through its Action 

Plan. 

 

The Action Plan is emailed to Lantra as a separate document to the Audit Report and must 

be submitted to SQA Accreditation in accordance with the timescale specified in 1.2. 

 

As a result of the audit and post-audit activities, four Issues have been recorded and two 

Recommendations have been noted. 

 

Issue Detail of Issue recorded Risk rating 

1. Principles 5, 7, 9 

and 13 

 

The process for External Quality Assurance 

(EQA) activity is not clear, effective or suitably 

risk based. 

 

The current process and tracker are not 

sufficient for triggering follow up EQA activity 

following identification of high-risk issues. 

 

There is no defined procedure for the systematic 

recording and retention of evidence related to 

actions raised during the EQA process. 

Very High 

2. Principles 7 and 9 Lantra’s SharePoint site does not contain 

appropriate documentation to confirm 

compliance with Regulatory Principles. 

Documentation held is also out of date with 

historical versions not being removed. Some 

documentation is assigned to incorrect 

Regulatory Principles.  

Medium 

3. Principle 15  Current Lantra certificates contain a reference to 

an incorrect credit rating body.  

Low 

4. Principles 7, 9 and 

18 

POL-REG-001 Malpractice and 

Maladministration Policy – V6 24/04/24 does not 

reference that all cases of suspected or actual 

malpractice or maladministration should be 

reported to SQA Accreditation. 

Low 

 

A Recommendation has been noted where SQA Accreditation considers there is potential for 

enhancement. The awarding body is advised to address any Recommendations in order to 

reinforce ongoing continuous improvement. However, measures to correct or prevent these 

are not mandatory and therefore do not form part of the Action Plan. 
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Recommendation Detail of Recommendation noted 

1. Principles 7 and 9 It is recommended that documents are depersonalised by using 

generic references rather than referencing specific individuals. 

2. Principle 7 It is recommended that Lantra move the suite of veterinary 

qualifications available in Scotland to sit alongside the other 

qualifications that it offers. 
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1.4 Risk Rating of Issues 

SQA Accreditation assigns a rating to each Issue recorded, depending on the impact on or 

risk to the awarding body’s operations, its SQA accredited qualifications and/or the learner. 

Issues recorded during the audit will count towards Lantra’s Quality Enhancement Rating 

which will, in turn, contribute towards future quality assurance activity. Further detail on how 

the Quality Enhancement Rating is calculated can be found on the SQA Accreditation 

website. 

  

http://accreditation.sqa.org.uk/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
http://accreditation.sqa.org.uk/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
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2 Detail of Audit Issues and Recommendations 

The following sections detail Issues recorded and Recommendations noted against SQA 

Accreditation’s regulatory requirements. 

2.1 Issues 

Regulatory Principle 5. The awarding body and its providers must provide clear 

information on their procedures, products and services and ensure that they are 

accurate and appropriate to accredited qualifications. 

 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and SQA Accreditation. 

 

Regulatory Principle 9. The awarding body and its providers must maintain accurate 

documents, records and data. 

 

Regulatory Principle 13. The awarding body and its providers must ensure that they 

have systems and processes which ensure the effective quality assurance of 

accredited qualifications. 

 

During the course of the audit, SQA Accreditation auditors requested that Lantra 

demonstrate its process for planning EQA visits across various providers. Of the providers 

viewed, it became evident that EQA activity had not been conducted within the timeframes 

specified in the Provider Guidance Handbook V12, which states annual visits for 

competence-based qualifications and once every three years for all other qualifications. 

 

Further discussion regarding the planning process revealed that Lantra employs a risk-

based approach when planning EQA activity rather than following the process outlined in the 

handbook. 

 

As a result, providers with low learner numbers had no EQA activity for three years despite 

the qualifications being competence based and within a higher risk industry. Notably, one 

provider has not received any EQA activity since 2021, despite serious issues being 

identified during that EQA activity. 

 

The issue identified at the EQA activity in 2021 continues to occur at provider level despite 

being raised previously and closed by Lantra. (This was examined in detail at the Lantra 

Awards PMA 2024–25, where a separate Issue has also been raised in this regard.) Upon 

further investigation, Lantra was unable to provide evidence to support the closure of issues 

raised by the 2021 EQA activity. Further discussion confirmed there is no effective process 

in place for retaining verification evidence and nothing had been recorded in Lantra’s tracker 

to confirm what had been viewed at the time of verification to support the closure of these 

issues. 

 

Upon further investigation, it was noted that verification evidence may be stored by the 

external verifiers (EVs) on their personal devices, as EVs are sub-contractors without direct 

access to Lantra’s systems. 
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It was also noted that there is no process in place to consider the potential of a provider’s 

increased risk and the impact this may have on future scheduling of EQA activity. 

Lantra must review the process for scheduling EQA visits to ensure clarity, as well as timely 

and effective monitoring of all providers. 

 

Lantra must also ensure there is a process which captures findings from EQA activity to 

guide ongoing planning and monitoring of future EQA visits, and, where required, trigger 

follow up activity following identification of issues. 

 

Lantra must establish a clear and effective method for recording, retaining, and verifying 

evidence related to issues raised during EQA activity. 

 

This has been recorded as Issue 1. 

 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and SQA Accreditation. 

 

Regulatory Principle 9. The awarding body and its providers must maintain accurate 
documents, records and data. 

 

Prior to the audit, SQA Accreditation auditors reviewed documentation uploaded to Lantra’s 

SharePoint site. They found the following issues: 

 

 The documentation uploaded is outdated, with most documents having numerous copies 

of obsolete versions and, in some instances, no current version available. 

 The documentation held within Lantra’s SharePoint site is not sufficient to demonstrate 

compliance with the Regulatory Principles. Key documentation is missing, such as the 

risk register, business plan and use of contracted personnel documents. 

 The documentation within Lantra’s SharePoint site is assigned to incorrect Regulatory 

Principles. 

 

Lantra’s SharePoint site must be reviewed to ensure that documents held are sufficient to 

evidence Lantra’s compliance against SQA Accreditation’s Regulatory Principles and that 

documentation is assigned to the correct Regulatory Principles. The documents held within 

Lantra’s SharePoint site must be current and accurate, with all obsolete documentation 

moved to the recycle bin. 

 

This has been recorded as Issue 2. 

 

Regulatory Principle 15. The awarding body must have effective, reliable and secure 

systems for the registration and certification of learners. 

 

On the day of the audit, SQA Accreditation auditors asked to view an example of a current 

learner certificate. Auditors noted that the current certificate template had an incorrect 

reference to the credit rating body, stating the qualification had been SCQF credit rated by 

SQA rather than SQA Accreditation. 

 

Lantra must update their certificate template to contain the correct reference that the 

qualifications are SCQF credit rated by SQA Accreditation. 
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This has been recorded as Issue 3. 

 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and SQA Accreditation. 

 

Regulatory Principle 9. The awarding body and its providers must maintain accurate 
documents, records and data. 

 

Regulatory Principle 18. The awarding body and its providers must ensure that it has 

safeguards to prevent and manage cases of malpractice and maladministration. 

 

While reviewing POL-REG-001 Malpractice and Maladministration Policy – V6 24/04/24, it 

was noted that the policy does not reference that all cases of suspected or actual 

malpractice or maladministration should be reported to SQA Accreditation. 

 

Lantra must update POL-REG-001 Malpractice and Maladministration Policy to ensure it is 

current and valid. 

 

This has been recorded as Issue 4. 
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2.2 Recommendations 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and SQA Accreditation. 
 
Regulatory Principle 9. The awarding body and its providers must maintain accurate 
documents, records and data. 

 

While reviewing documentation held in Lantra’s SharePoint site, it was noted that documents 

such as the Organisation Chart and Compliments and Complaints Procedure contained 

references to specific individuals. It is recommended that Lantra depersonalise documents 

by using generic references such as positions or shared email addresses where appropriate. 

 

This has been noted as Recommendation 1. 

 

Regulatory Principle 7. The awarding body must have an effective approach for 

communicating with its staff, stakeholders and SQA Accreditation. 

 

While reviewing Lantra’s website, it was noted that the suite of veterinary qualifications 

accredited by SQA Accreditation did not sit with other qualifications that Lantra offers and 

were not easy to locate on the website. It is recommended that Lantra move these 

qualifications to sit alongside the other qualifications it offers. 

 

This has been noted as Recommendation 2. 

 

 

3 Acceptance of Audit Findings 

 

  

  

  

  

  

 


