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1 Background

One provider was remotely monitored on 19 June 2025.

1.1 Scope

SQA Accreditation carries out quality assurance activity in line with its Quality Assurance of
Approved Awarding Bodies Policy. This involves monitoring a sample of the awarding
body’s approved providers or assessment sites. Provider monitoring visits will be conducted
in a consistent manner within and between providers.

The aim of monitoring is to:

+ ensure the awarding body’s compliance with SQA Accreditation’s regulatory
requirements

+ confirm that quality assurance arrangements are being conducted by the awarding body
in accordance with its prescribed arrangements

+ ensure that quality assurance arrangements are being conducted in a consistent
manner, within and between providers

+ ensure that providers are receiving the appropriate guidance, support and
documentation from the awarding body in order to facilitate a high standard of
qualification delivery

¢ inform future audit and monitoring activity for the awarding body

All Principles may be included within the scope of the provider monitoring activity.

Awarding body documentation considered for review includes all documents banked on the
awarding body’s SharePoint Place at the time of provider monitoring and information
supplied by providers to support provider monitoring activity. Restricted or commercially
sensitive information gathered during SQA Accreditation’s quality assurance activities is
treated in the strictest confidence.

SQA Accreditation provider monitoring reports are written by exception focusing only on
those areas where corrective action is required or recommended.
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1.2 Provider Monitoring Report Timescales

CMI provider monitoring date: 19 June 2025

Provider Monitoring Report approved by
Accreditation Co-ordination Group on: 2 July 2025

Provider Monitoring Report to be signed by CMI: 14 August 2025

The process will apply in relation to the timescales specified above:
+ The awarding body will be sent a copy of the Provider Monitoring Report by email.

+ The awarding body must sign the copy of the Provider Monitoring Report and return by
email to SQA Accreditation in accordance with the timescale specified above.
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1.3 Summary of Provider Monitoring Issues and
Recommendations

As a result of the provider monitoring activity, no Issues have been recorded and six
Recommendations have been noted.

A Recommendation has been noted where SQA Accreditation considers there is potential for
enhancement. The awarding body is advised to address any Recommendations in order to
reinforce ongoing continuous improvement. However, measures to correct or prevent these
are not mandatory and therefore do not form part of an Action Plan.

Recommendation

Detail of Recommendation noted

1. Principle 6

Staff at the provider commented that the new CMI platform does not
host the CMI moderation process. Staff felt that it would be beneficial if
the moderation process could be incorporated into the new CMI
platform.

CMI may wish to consider feedback accordingly.

Secondly, staff explained that the CMI Management Direct portal did
not include recent leadership theories.

CMI may wish to review the Management Direct portal to ensure
currency of content in this regard.

2. Principle 9

Recent provider lists uploaded by CMI staff to SharePoint do not
contain the required information in terms of SQA accredited
qualification titles and codes, only CMI codes with no corresponding
titles.

Following a keep in touch meeting with SQA Accreditation staff, CMI
staff are now aware that future provider lists need to contain the correct
information as described; staff are being politely reminded of this
requirement, via this provider monitoring report.

3. Principle 9

The Accreditation Auditor noted that the Procedure for Alternative
Arrangements at the provider did not reference special considerations,
only reasonable adjustments.

It is recommended that CMI instructs providers with regards to
appropriate inclusion of special considerations in the relevant policy.

4. Principles 11 and 7

Provider staff suggested it would be useful to have a revision to the
structure of vocational qualifications.

CMI should ensure that there is effective communication and
engagement with relevant provider staff which allows them the
opportunity to participate in and comment on qualification review and
development processes.
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5. Principles 11 and 7

Provider staff did not have confidence that CMI was going to continue
with the Scottish version of its management qualifications. Provider
staff emphasised that the CMI SQA accredited qualifications were
extremely important to their commercial client group and that a similar
English equivalent would not be appropriate.

CMI may wish to reassure providers that its SQA accredited
qualification portfolio will be maintained.

6. Principle 13

Staff felt that there were inconsistent ways of working between CMI
external quality assurers in the moderation process at times.

CMI may wish to review the standardisation for external quality
assurers in terms of the moderation process.
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1.4 Risk Rating of Issues

SQA Accreditation assigns a rating to each Issue recorded depending on the impact on or
risk to the awarding body’s operations, its SQA accredited qualifications and/or the learner.

Issues recorded during provider monitoring will count towards CMI’s Quality Enhancement
Rating which will, in turn, contribute towards future quality assurance activity. Further detail
on how the Quality Enhancement Rating is calculated can be found on the SQA
Accreditation website.

© SQA Accreditation 2023 (Version 15)


http://accreditation.sqa.org.uk/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
http://accreditation.sqa.org.uk/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating

Provider Monitoring Report CMI: 19 June 2025

2 Good Practice, Issues and Recommendations
The following sections detail:

¢ good practice noted by providers
¢ Issues recorded and Recommendations noted against SQA Accreditation’s regulatory
requirements

2.1 Good Practice

The following areas of good practice were noted by the provider:

external marking sheets are comprehensive

qualifications encourage the application of learning rather than fact regurgitation
the course syllabus guide is extensive and very detailed

assessment criteria are very clear

regular email communication from the awarding body

existence of an annual Scottish conference

* & 6 O o o

2.2 Issues

No Issues were recorded from provider monitoring activity.

2.3 Recommendations

Regulatory Principle 6. The awarding body must continually review the effectiveness
of its services, systems, policies and processes.

Once learner assessment is complete, results are entered into the CMI moderation system.
Staff at the provider commented that the new CMI Creatio platform does not host the
moderation process — it will be hosted separately. Staff felt that it would be beneficial if the
moderation process could be incorporated into the new CMI platform.

CMI may wish to consider feedback accordingly.

Secondly, staff explained that the CMI Management Direct portal featured lots of
commentator-type documents but did not include recent leadership theories, and in fact
those present were considerably outdated.

CMI may wish to review the Management Direct portal to ensure currency of content in this
regard.

This has been noted as Recommendation 1.
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Regulatory Principle 9. The awarding body and its providers must maintain accurate
documents, records and data.

Awarding bodies are required to upload provider lists to SharePoint every six months. A
template list is sent on each occasion to facilitate this.

Recent provider lists uploaded by CMI staff to SharePoint do not contain the required SQA
accredited qualification titles and codes, instead displaying CMI codes with no corresponding
titles. This make it difficult to interpret the qualifications being offered at each CMI provider.

This situation was discussed with CMI staff during a recent ‘keep in touch’ meeting with the
Accreditation Auditor and the Regulation Manager for CMI. The omission had not been
identified by either CMI staff or SQA Accreditation staff until now.

CMI staff are now aware that future provider lists need to contain the correct information as
described; staff are being politely reminded of this requirement, via this provider monitoring
report.

This has been noted as Recommendation 2.

Regulatory Principle 9. The awarding body and its providers must maintain accurate
documents, records and data.

Page 42 of the CMI Centre Handbook states that CMI providers are required to have a
Special Considerations and Reasonable Adjustments policy and procedure.

The Accreditation Auditor noted that the Procedure for Alternative Arrangements at the
provider did not reference special considerations, only reasonable adjustments.

A recent quality assurance report at the provider commented that special considerations
would be made on a case-by-case basis but did not comment on the omission from the
provider policy.

In practice, no special considerations had been requested by candidates but staff
commented that they were aware of the omission and that this would be addressed soon, as
all policies were currently under review.

It is recommended that CMI instructs providers with regards to appropriate inclusion of
special considerations in the relevant policy.

This has been noted as Recommendation 3.

Regulatory Principle 10. The awarding body must ensure that its systems and
processes for the identification, design, development, implementation and review of
qualifications and assessments are fit for purpose.

Staff at the provider were not delivering CMI SVQs currently for a variety of internal
operational reasons. However, staff suggested that it would be useful to have a revision to
the structure of vocational qualifications, incorporating Leadership and Management
development workshops, which would support apprentices with theoretical and concept
principles development.
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Staff explained that completing a vocational qualification which incorporates workshops for
theory development and reflection would make for a smoother transition towards chartered
status and higher-level qualifications. It would also provide a networking opportunity and
sharing of best practice in embedding professional standards into working practice.

CMI should ensure that there is effective communication and engagement with relevant
provider staff which allows them the opportunity to participate and comment on qualification
review and development processes.

This has been noted as Recommendation 4.

Regulatory Principle 11. The awarding body must ensure that its qualifications
portfolio is effectively managed, maintained and reviewed.

Regulatory Principle 7. The awarding body must have an effective approach for
communicating with its staff, stakeholders and SQA Accreditation.

Staff in the provider commented that some of the CMI SQA accredited qualifications being
delivered had been extended several times but, on each occasion, provider staff did not
have confidence that CMI as an awarding body was going to continue with the Scottish
version of its management qualifications, perhaps due to declining uptake nationally.

Provider staff emphasised to the Accreditation Auditor that the CMI SQA accredited
qualifications were extremely important to their commercial client group and that a similar
English equivalent would not be appropriate.

CMI may wish to ensure effective communication with providers about the future of its SQA
accredited qualification portfolio.

This has been noted as Recommendation 5.

Regulatory Principle 13. The awarding body and its providers must ensure that they
have systems and processes which ensure the effective quality assurance of
accredited qualifications.

Provider staff felt that there were sometimes inconsistent ways of working between CMI’s
external quality assurers in the moderation process. Staff explained that some of the
external quality assurers request all tasks to be sent in one file, while others request tasks to
be sent separately. This can make the moderation process more time consuming for
provider staff than is perhaps necessary.

CMI may wish to review the standardisation for external quality assurers in terms of the
moderation process.

This has been noted as Recommendation 6.
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