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1 Background

One provider was remotely monitored on 13 January 2026.

1.1 Scope

Qualifications Scotland Accreditation carries out quality assurance activity in line with
its Quality Assurance of Approved Awarding Bodies Policy. This involves monitoring a
sample of the awarding body’s approved providers or assessment sites. Provider
monitoring visits will be conducted in a consistent manner within and between

providers.
The aim of monitoring is to:

e ensure the awarding body’s compliance with Qualifications Scotland Accreditation’s
regulatory requirements

e confirm that quality assurance arrangements are being conducted by the awarding
body in accordance with its prescribed arrangements

e ensure that quality assurance arrangements are being conducted in a consistent
manner, within and between providers

e ensure that providers are receiving the appropriate guidance, support and
documentation from the awarding body in order to facilitate a high standard of

qualification delivery

inform future audit and monitoring activity for the awarding body
All Principles may be included within the scope of the provider monitoring activity.

Awarding body documentation considered for review includes all documents banked on
the awarding body’s SharePoint Place at the time of provider monitoring and
information supplied by providers to support provider monitoring activity. Restricted or
commercially sensitive information gathered during Qualifications Scotland

Accreditation’s quality assurance activities is treated in the strictest confidence.

Qualifications Scotland Accreditation provider monitoring reports are written by
exception focusing only on those areas where corrective action is required or

recommended.
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1.2 Provider Monitoring Report Timescales

FireQual Ltd provider monitoring date: 13 January 2026

Provider Monitoring Report approved by
Accreditation Co-ordination Group on: 18 February 2026

Provider Monitoring Report to be signed by FireQual Ltd: 1 April 2026

Action Plan to be emailed
to regulation@qualifications.gov.scot by FireQual Ltd: 1 April 2026

The process will apply in relation to the timescales specified above:

The awarding body will be sent a copy of the Provider Monitoring Report by email.

e The awarding body must sign the copy of the Provider Monitoring Report and return
by email to Qualifications Scotland Accreditation in accordance with the timescale
specified above.

e The awarding body will also be emailed a copy of the Action Plan.

e The awarding body must complete and return the Action Plan in accordance with

the timescale specified above and email this in Microsoft Word format to

requlation@gqualifications.gov.scot.

e Qualifications Scotland Accreditation will confirm when the Action Plan is
appropriate to address the Issues and present it to Accreditation Co-ordination
Group (ACG) for approval.

e Following approval by ACG, the awarding body will be sent a signed copy of the
approved Action Plan by email.

e The awarding body must sign the Action Plan and return by email to Qualifications

Scotland Accreditation.

The findings of this Provider Monitoring Report and the associated Action Plan will be
published on Qualifications Scotland Accreditation’s website following signed

agreement.

Qualifications Scotland Accreditation will continually monitor progress towards
completion of the proposed actions identified in the Action Plan and update the

awarding body’s Quality Enhancement Rating as appropriate.
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1.3 Summary of Provider Monitoring Issues and
Recommendations

An Issue has been recorded where evidence shows that the awarding body is not
compliant with Qualifications Scotland Accreditation’s regulatory requirements. The
awarding body must address the Issues and specify corrective and preventative

measures to address them through its Action Plan.

The Action Plan is emailed to FireQual Ltd as a separate document to the Provider
Monitoring Report and must be submitted to Qualifications Scotland Accreditation in

accordance with the timescale specified in 1.2.

As a result of the provider monitoring activity, three Issues have been recorded and one

Recommendation has been noted.

Risk

Issue Detail of Issue recorded ,
rating

1. Principles 5 FireQual Ltd must ensure that it provides clear and Medium
and 9 consistent guidance to its providers on the
appropriate desk/table and seating arrangements
required to ensure the minimum distance between
all learners during FireQual Ltd e-assessment
exams.

2. Principle 13 FireQual Ltd must ensure that its providers have a Medium
Continuing Professional Development (CPD) policy
setting out the requirements of staff members and
that all staff members are aware of its content.

In addition, it must ensure that its providers CPD
system meets the requirements stipulated under the
section heading ‘Approved Training Centre
Responsibilities’ on page 50 of the FireQual
Approved Training Centre Manual, V6.

3. Principle 18 FireQual Ltd must ensure that it informs Medium
Qualifications Scotland Accreditation at the earliest
opportunity, preferably prior to investigatory
activities, of suspected or actual cases of
malpractice and/or maladministration, as stipulated
in Qualifications Scotland Accreditation Regulatory
Principles (2021), Version 2.1 (February 2026).
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A Recommendation has been noted where Qualifications Scotland Accreditation

considers there is potential for enhancement. The awarding body is advised to address

any Recommendations in order to reinforce ongoing continuous improvement.

However, measures to correct or prevent these are not mandatory and therefore do not

form part of the Action Plan.

Recommendation

Detail of Recommendation noted

1. Principle 9

The Accreditation Auditor recommends that FireQual Ltd
updates the front cover page of its FireQual Approved
Training Centre Manual to V6 to accurately reflect the correct
version of this document.
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1.4 Risk Rating of Issues

Qualifications Scotland Accreditation assigns a rating to each Issue recorded
depending on the impact on or risk to the awarding body’s operations, its Qualifications

Scotland accredited qualifications and/or the learner.

Issues recorded during provider monitoring will count towards FireQual Ltd’s Quality
Enhancement Rating which will, in turn, contribute towards future quality assurance
activity. Further detail on how the Quality Enhancement Rating is calculated can be

found on the Qualifications Scotland Accreditation website.
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2 Good Practice, Issues and Recommendations

The following sections detail:

e good practice noted by providers
e |Issues recorded and Recommendations noted against Qualifications Scotland

Accreditation’s regulatory requirements

2.1 Good Practice

No areas of good practice were noted by provider.

2.2 Issues

Regulatory Principle 5. The awarding body and its providers must provide clear
information on their procedures, products and services and ensure that they are

accurate and appropriate to accredited qualifications.

Regulatory Principle 9. The awarding body and its providers must maintain

accurate documents, records and data.

Page 7 of the FireQual e-Assessment Policy, V8.0 and page 29 of the FireQual
Approved Training Centre Manual, V6 state under the subject heading ‘Approved
Training Centres (ATCs) that Approved Training Centres are responsible for the

following:

e A suitable room with all relevant equipment including, but not limited to:
o Appropriate desk/table and seating arrangements ensuring distance between
all candidates of a minimum of 1.25 metres
o A suitable accessible room with all relevant equipment including, but not limited to:
o Appropriate desk/table and seating arrangements ensuring distance between

all candidates of a minimum of 1 metre

On reviewing both FireQual EQA Reports for Ongoing Monitoring of Assessment and
IQA practices dated 26 June 2025 and 27 November 2024, the Accreditation Auditor
noted that the External Quality Assurer (EQA) had raised an action point against
provider 1 in these reports stating that ‘The Centre must ensure learners are spaced far
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enough apart during exams as per the FireQual e-Assessment Policy and JCQ

Instructions for conducting examinations’.

However, as noted there is an inconsistency in guidance provided by FireQual Ltd in its
FireQual e-Assessment Policy, V8.0 and the FireQual Approved Training Centre

Manual, V6 in relation to minimum distance between candidates.

FireQual Ltd must ensure that it provides clear and consistent guidance to its providers
on the appropriate desk/table and seating arrangements required to ensure the

minimum distance between all learners during FireQual Ltd e-assessment exams.
This has been recorded as Issue 1.

Regulatory Principle 13. The awarding body and its providers must ensure that
they have systems and processes which ensure the effective quality assurance

of accredited qualifications.

The section heading ‘Approved Training Centre Responsibilities’ on page 50 of the

FireQual Approved Training Centre Manual, V6 states the following:

It is the responsibility of the Approved Training Centre to ensure that there is in place a
CPD policy setting out the requirements of staff members and that all staff members
are aware of its content. An Approved Training Centre CPD system should detail the

following:
e Examples of the types of CPD that could be completed

e The minimum level of CPD required per 12-month period, in this instance a

minimum of 30 hours CPD per approval period is required
e The recording mechanisms for CPD
e The review mechanisms for CPD

The Accreditation Auditor was informed by provider 1 that it currently does not have a
CPD policy setting out the requirements of staff members. Provider 1 demonstrated its
Online Customer Service Relation Management System which currently records

internal CPD undertaken by its staff members under its Training Events/Qualifications
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sections. However, it does not record any external CPD undertaken by its staff

members, or the hours of CPD completed.

Therefore, the Accreditation Auditor was unable to confirm that provider 1’s members of
staff had met the minimum level of CPD required per 12-month period, in this instance

a minimum of 30 hours CPD per approval period.

FireQual Ltd must ensure that its providers have a CPD policy setting out the

requirements of staff members and that all staff members are aware of its content.

In addition, it must ensure that its providers CPD system meets the requirements
stipulated under the section heading ‘Approved Training Centre Responsibilities’ on

page 50 of the FireQual Approved Training Centre Manual, V6.
This has been recorded as Issue 2.

Regulatory Principle 18. The awarding body and its providers must ensure that it
has safeguards to prevent and manage cases of malpractice and

maladministration.

Provider 1 informed the Accreditation Auditor that they had an instance of learner
malpractice for a learner completing the FireQual Award in Fire Detection and Alarm
Design Theory and Regulatory Requirements at SCQF Level 6. The learner sat the Fire
Detection and Alarm Advanced Designer assessment exam on 11 December 2024 and
was officially issued a fail result (35%). On 22 April 2025, the learner presented the

provider with a PDF showing a pass result, prompting an investigation by the provider.

Following the investigation into the submission of an altered examination feedback
document, and in consultation with FireQual Ltd, it was agreed that there is strong
evidence that the feedback PDF submitted by the learner was modified after issue. The
tampering appears deliberate, with adjustments made to alter the perceived outcome of
the assessment. This report supports the view that the document is not a genuine

representation of FireQual’s official records.

In addition, provider 1 provided the Accreditation Auditor with an Incident Report
relating to an Invalid Certificate Claim with FireQual Ltd. The invalid certification claim
was made by a newly trained member of staff at provider 1 for a learner completing the
FireQual Award in Fire Detection and Alarm Maintenance Theory and Regulatory
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Requirements (SCQF Level 6). The initial certificate claim was requested by the
provider on 5 November 2024. They identified the error on 18 December 2024 and
FireQual Ltd was notified on 19 December 2024.

The Accreditation Auditor had no concerns over how the provider or FireQual Ltd had

dealt with both the learner malpractice and provider maladministration.

However, Qualifications Scotland Accreditation Regulatory Principles (2021), Version
2.1 (February 2026) supplementary information and requirements for Regulatory
Principle 18 state that ‘The awarding body must inform Qualifications Scotland
Accreditation at the earliest opportunity, preferably prior to investigatory activities, of

suspected or actual cases of malpractice and/or maladministration.’

Likewise, the Regulatory Principles Guidance Note — Principle 18, Reporting and
Managing Cases of Malpractice and Maladministration Version 3.1 (February 2026)
states that ‘Awarding bodies must notify their assigned Regulation Manager of
suspected as well as actual malpractice and/or maladministration at the earliest

opportunity.’

Having reviewed Qualifications Scotland Accreditation malpractice and
maladministration records, the Accreditation Auditor can confirm that FireQual Ltd had
not informed Qualifications Scotland Accreditation of either the instance of learner

malpractice or maladministration by provider 1.

FireQual Ltd must ensure that it informs Qualifications Scotland Accreditation at the
earliest opportunity, preferably prior to investigatory activities, of suspected or actual
cases of malpractice and/or maladministration, as stipulated in Qualifications Scotland

Accreditation Regulatory Principles (2021), Version 2.1 (February 2026).

This has been recorded as Issue 3.
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2.3 Recommendations

Regulatory Principle 9. The awarding body and its providers must maintain

accurate documents, records and data.

Reviewing the FireQual Approved Training Centre Manual, the Accreditation Auditor
noted that the front cover page states V4. However, the footer in this document and the

version control history on page 3 state V6 — August 2025.

The Accreditation Auditor recommends that FireQual Ltd updates the front cover page
of its FireQual Approved Training Centre Manual to V6 to accurately reflect the correct

version of this document.

This has been noted as Recommendation 1.
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