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Action Plan 
 

This Action Plan must be completed electronically and submitted in Microsoft Word format to regulation@qualifications.gov.scot by 
01 April 2026. 
 

Issue number Detail of Issue 
recorded 

Risk 
rating 

Proposed action and evidence to be provided 
(Failure to include a description of your intended 
methodology AND details of the evidence that 
you will provide could result in your Action Plan 
not being approved by ACG.) 

Target date 
for 
completion 
by 
awarding 
body1 

Date Issue 
closed out by 
Qualifications 
Scotland 
Accreditation
2 

1. Principles 5 
and 9 

FireQual Ltd must 
ensure that it provides 
clear and consistent 
guidance to its 
providers on the 
appropriate desk/table 
and seating 
arrangements required 
to ensure the minimum 
distance between all 

Medium Action: 
Approved Training Centres (ATCs) contacted; 
seating and required candidate arrangements 
discussed (week commencing 02/03/26).  
 
Correspondence issued to all ATCs which 
reiterates the guidance on candidate seating 
arrangements during FireQual e-assessment 
examinations. (Issued revised written guidance – 
13/03/2026.  

30 
September 
2026 
 
Extension 
given to 30 
October 
2026 
 
   

 

 
1 If the awarding body believes it has completed the action prior to approval of the Action Plan by ACG, insert the considered date 
of completion.  The date will be subject to review depending on the quality of the evidence supplied. 
2 Issues can only be closed out once the evidence to complete the action has been quality reviewed and the Action Plan has been 
approved by ACG. The period of time between ACG approval and the date the Issue is closed out is not necessarily reflective of 
any quality issues.   
 

mailto:regulation@sqa.org.uk
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Issue number Detail of Issue 
recorded 

Risk 
rating 

Proposed action and evidence to be provided 
(Failure to include a description of your intended 
methodology AND details of the evidence that 
you will provide could result in your Action Plan 
not being approved by ACG.) 

Target date 
for 
completion 
by 
awarding 
body1 

Date Issue 
closed out by 
Qualifications 
Scotland 
Accreditation
2 

learners during 
FireQual Ltd e-
assessment exams. 

 
Implementation of quarterly standardisation 
meetings 30 September 2026.  
where matters of policy can be discussed with 
ATCs and standard approaches to 
implementation agreed and monitored 
 
Terms of reference to be created and circulated 
by 31 May 2026; thereafter issued to ATCs with 
quarterly meeting commencing 2nd Quarter 2026. 
*This applies to issues 2 and 3 also.   
 
Full review of FireQual policies to take place and 
shall be completed 30 September 2026. (see 
annual operating plan (AOP) 2026/27).  
 
 
Evidence to be submitted to Qualifications 
Scotland Accreditation:  
 
Copy of correspondence to all ATCs  
 
Excerpt AOP 2026 /27.  
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Issue number Detail of Issue 
recorded 

Risk 
rating 

Proposed action and evidence to be provided 
(Failure to include a description of your intended 
methodology AND details of the evidence that 
you will provide could result in your Action Plan 
not being approved by ACG.) 

Target date 
for 
completion 
by 
awarding 
body1 

Date Issue 
closed out by 
Qualifications 
Scotland 
Accreditation
2 

 
Terms of Reference created for Standardisation 
Meetings. 
 
Reviewed policies uploaded to SharePoint 
 

2. Principle 13 FireQual Ltd must ensure 

that its providers have a 

Continuing Professional 

Development (CPD) 

policy setting out the 

requirements of staff 

members and that all staff 

members are aware of its 

content.  

 

In addition, it must ensure 

that its providers’ CPD 

system meets the 

requirements stipulated 

under the section heading 

‘Approved Training 

Centre Responsibilities’ 

Medium Action: 
Correspondence sent to all ATCs outlining the 
requirements for trainers and staff members to 
undertake relevant Continuing Professional 
Development (CPD). (Issued revised written 
guidance – 13/03/2026.  
 
Review FireQual ATC responsibilities within 
Training Centre Manual V6 as it relates to staff 
CPD. Will be subject to further revisions within 
wider policy review to be managed through AOP 
2026/27.  
 
 
Evidence to be submitted to Qualifications 
Scotland Accreditation: 
 

30 
September 
2026  
 
Extension 
given to 30 
October 
2026 
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Issue number Detail of Issue 
recorded 

Risk 
rating 

Proposed action and evidence to be provided 
(Failure to include a description of your intended 
methodology AND details of the evidence that 
you will provide could result in your Action Plan 
not being approved by ACG.) 

Target date 
for 
completion 
by 
awarding 
body1 

Date Issue 
closed out by 
Qualifications 
Scotland 
Accreditation
2 

on page 50 of the 

FireQual Approved 

Training Centre Manual, 

V6. 

Written correspondence to ATCs.  
 
Excerpt from AOP 2026/27  
 
Terms of Reference created for Standardisation 
Meetings. 
 
Reviewed policies uploaded to SharePoint 
 

3. Principle 18 FireQual Ltd must 
ensure that it informs 
Qualifications Scotland 
Accreditation at the 
earliest opportunity, 
preferably prior to 
investigatory activities, 
of suspected or actual 
cases of malpractice 
and/or 
maladministration, as 
stipulated in 
Qualifications Scotland 
Accreditation 

Medium Action: 
Review current and existing practices for 
conducting investigations and advising 
Qualifications Scotland (ahead of due process) 
of malpractice as detailed within Regulatory 
Principles – April 2026 by 20 March 2026. 
 
Communicate revisions to all FireQual staff and 
ATCs; ensure that these practices are 
understood. Inform ATCs of revisions and 
expectations in regard to any future potential 
investigations – 27 March 2026.  
 

30 
September 
2026  
 
Extension 
given to 30 
October 
2026 
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Issue number Detail of Issue 
recorded 

Risk 
rating 

Proposed action and evidence to be provided 
(Failure to include a description of your intended 
methodology AND details of the evidence that 
you will provide could result in your Action Plan 
not being approved by ACG.) 

Target date 
for 
completion 
by 
awarding 
body1 

Date Issue 
closed out by 
Qualifications 
Scotland 
Accreditation
2 

Regulatory Principles 
(2021), Version 2.1 
(February 2026). 

Evidence to be submitted to Qualifications 
Scotland Accreditation: 
 
Provide details of review into current practices 
and thereafter communications to ATCs. 
 
Issue details of staff training in regard to 
investigations and reports to Qualifications 
Scotland.  
 
Excerpts of broader policy review to be 
contained within AOP 2026/27  
 
Terms of Reference created for Standardisation 
Meetings. 
 
Reviewed policies uploaded to SharePoint 
 

 

Action Plan approved by ACG on 18/03/2026 
 
 
 


