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1 Background 

Two providers were monitored remotely, on 12 December 2024 and 20 December 
2024. 

1.1 Scope  

SQA Accreditation carries out quality assurance activity in line with its Quality 
Assurance of Approved Awarding Bodies Policy. This involves monitoring a sample 
of the awarding body’s approved providers or assessment sites. Provider monitoring 
visits will be conducted in a consistent manner within and between providers.  

The aim of monitoring is to: 

• ensure the awarding body’s compliance with SQA Accreditation’s regulatory 
requirements  

• confirm that quality assurance arrangements are being conducted by the 
awarding body in accordance with its prescribed arrangements 

• ensure that quality assurance arrangements are being conducted in a consistent 
manner, within and between providers  

• ensure that providers are receiving the appropriate guidance, support and 
documentation from the awarding body in order to facilitate a high standard of 
qualification delivery 

• inform future audit and monitoring activity for the awarding body 

All Principles may be included within the scope of the provider monitoring activity. 

Awarding body documentation considered for review includes all documents banked 
on the awarding body’s SharePoint Place at the time of provider monitoring and 
information supplied by providers to support provider monitoring activity. Restricted 
or commercially sensitive information gathered during SQA Accreditation’s quality 
assurance activities is treated in the strictest confidence. 

SQA Accreditation provider monitoring reports are written by exception, focusing 
only on those areas where corrective action is required or recommended.  
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1.2 Provider Monitoring Report Timescales 

Lantra Awards provider monitoring date:      12 December 2024–20 December 2024 

Provider Monitoring Report approved by  
Accreditation Co-ordination Group on:                        12 February 2025 

Provider Monitoring Report to be signed by  
Lantra Awards: 26 March 2025 

Action Plan to be emailed  
to regulation@sqa.org.uk by Lantra Awards: 26 March 2025 

The process will apply in relation to the timescales specified above: 

• The awarding body will be sent a copy of the Provider Monitoring Report by 
email.  

• The awarding body must sign the copy of the Provider Monitoring Report and 
return by email to SQA Accreditation in accordance with the timescale specified 
above.  

• The awarding body will also be emailed a copy of the Action Plan. 

• The awarding body must complete and return the Action Plan in accordance with 
the timescale specified above and email this in Microsoft Word format to 
regulation@sqa.org.uk. 

• SQA Accreditation will confirm when the Action Plan is appropriate to address the 
Issues and present it to Accreditation Co-ordination Group (ACG) for approval. 

• Following approval by ACG, the awarding body will be sent a signed copy of the 
approved Action Plan by email.  

• The awarding body must sign the Action Plan and return by email to SQA 
Accreditation.  

The findings of this Provider Monitoring Report and the associated Action Plan will 
be published on SQA Accreditation’s website following signed agreement. 

SQA Accreditation will continually monitor progress towards completion of the 
proposed actions identified in the Action Plan and update the awarding body’s 
Quality Enhancement Rating as appropriate.  

mailto:regulation@sqa.org.uk
mailto:regulation@sqa.org.uk
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1.3 Summary of Provider Monitoring Issues and 
 Recommendations  

An Issue has been recorded where evidence shows that the awarding body is not 
compliant with SQA Accreditation’s regulatory requirements. The awarding body 
must address the Issues and specify corrective and preventative measures to 
address them through its Action Plan.  

The Action Plan is emailed to Lantra Awards as a separate document to the Provider 
Monitoring Report and must be submitted to SQA Accreditation in accordance with 
the timescale specified in 1.2. 

As a result of the provider monitoring activity, four Issues have been recorded and 
five Recommendations have been noted.  

Issue  Detail of Issue recorded 
Risk 
rating 

1. Principle 5  The information in the qualification approval letter 
from Lantra Awards to provider 1 was entitled Level 
3 Work Based Diploma in Veterinary Nursing - Small 
Animal, instead of the SQA accredited qualification, 
Diploma in Veterinary Nursing – Small Animal at 
SCQF Level 7.  

When reviewing provider documentation, the 
Accreditation Auditor noticed that the internal 
standardisation forms and some learner assessment 
paperwork had the same, incorrect qualification title. 

Low 

2. Principle 13 In terms of internal quality assurance (IQA), staff at 
provider 2 informed the Accreditation Auditor that the 
assessment evidence was shown to a colleague who 
verified it informally. There was no annual plan for 
this activity as such, no formal records and the 
colleague did not hold a valid internal quality 
assurance qualification, contravening the 
documented Lantra Awards requirements.   

High 

3. Principle 14 The equality and diversity policy in provider 2 listed 
the protected characteristics but missed out 
pregnancy / maternity and gender re-assignment.  

Low 

4. Principle 18 The malpractice and maladministration policy in 
provider 2 did not specify that all suspected cases of 
malpractice and maladministration would be notified 
to the awarding body as soon as these were known 
to the provider.  

Low 
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A Recommendation has been noted where SQA Accreditation considers there is 
potential for enhancement. The awarding body is advised to address any 
Recommendations in order to reinforce ongoing continuous improvement. However, 
measures to correct or prevent these are not mandatory and therefore do not form 
part of the Action Plan. 

Recommendation Detail of Recommendation noted 

1. Principle 5 and 
Principle 7 

Staff in provider 1 felt they needed more detailed information 
on sampling ratios within internal quality assurance in the 
Provider Guidance Handbook. 

Lantra Awards may wish to consider whether it is appropriate 
to be more specific about sampling ratios within internal 
quality assurance and to impart information to providers 
accordingly.   

Lantra Awards may also consider adding page numbers to 
each page of the handbook. 

2. Principle 6 The qualifications being delivered at both providers are 
competence-based and therefore it may be better to 
categorise assessment outcomes as either ‘pass’ and ‘not 
yet competent’ or ‘competent’ and ‘not yet competent’, rather 
than ‘pass’ and ‘fail’.  Accordingly, Lantra Awards may wish 
to review the use of this terminology. 

3. Principle 7 Staff in provider 1 commented that when there have been 
technical issues with the online examinations for the Diploma 
in Veterinary Nursing – small animal at SCQF Level 7, it 
would be helpful to get feedback from Lantra Awards on the 
remedial and preventative action taken.  

4. Principle 7 and 
Principle 12  

Lantra Awards may wish to clarify the content of continuing 
professional development requirements for provider staff 
across its qualification portfolio, as staff in provider 2 
remained unsure even after clarity was sought from the 
awarding body. 

5. Principle 9 Lantra Awards may wish to advise providers to ensure that 
data protection information is checked at regular intervals, 
thereby ensuring that it remains compliant with current 
legislation. 
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1.4 Risk Rating of Issues 

SQA Accreditation assigns a rating to each Issue recorded depending on the impact 
on or risk to the awarding body’s operations, its SQA accredited qualifications and / 
or the learner.  

Issues recorded during provider monitoring will count towards the awarding body’s 
Quality Enhancement Rating which will, in turn, contribute towards future quality 
assurance activity. Further detail on how the Quality Enhancement Rating is 
calculated can be found on the SQA Accreditation website.  

  

http://accreditation.sqa.org.uk/accreditation/Regulation/Quality_Assurance/Quality_Enhancement_Rating
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2 Good Practice, Issues and Recommendations  

The following sections detail: 

• good practice noted by providers  

• Issues recorded and Recommendations noted against SQA Accreditation’s 
regulatory requirements  

2.1 Good Practice 

The following areas of good practice were noted by providers: 

Provider 1 highlighted the: 

• sector-specific standardisation sessions which yield good information and 
promote positive discussion  

• written updates sent from the awarding body 

• very approachable staff 

• knowledgeable external quality assurer and comprehensive external quality 
assurance activities in the Veterinary Nursing sector 

Provider 2 highlighted the: 

• willingness of awarding body staff to try to help with queries 

• ability to speak to customer service staff on the phone 

2.2 Issues 

Regulatory Principle 5. The awarding body and its providers must provide 
clear information on their procedures, products and services and ensure that 
they are accurate and appropriate to accredited qualifications. 

The information in the qualification approval letter from Lantra Awards to provider 1 
was entitled Level 3 Work Based Diploma in Veterinary Nursing — Small Animal, 
instead of the SQA accredited qualification, Diploma in Veterinary Nursing — Small 
Animal at SCQF Level 7.  When reviewing provider documentation, the Accreditation 
Auditor noticed that the internal standardisation forms and some learner assessment 
paperwork had the same incorrect qualification title. 

The Accreditation Auditor established with provider staff that learners were indeed 
undertaking the correct SQA accredited qualification but that the qualification was 
often referred to as ‘the Level 3 Diploma’.  The Accreditation Auditor was able to 
view a learner certificate and establish that learners had been certificated correctly.  
However, the awarding body needs to ensure that providers are approved for the 
correct qualification and that both the awarding body and the provider use the correct 
titling on all relevant paperwork. 

This has been recorded as Issue 1.  
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Regulatory Principle 13. The awarding body and its providers must ensure that 
they have systems and processes which ensure the effective quality 
assurance of accredited qualifications. 

In reference to internal quality assurance, section 6.1 of the Lantra Awards Provider 
Guidance Handbook, Version 12 states that, ‘It is mandatory that the IQA has an 
annual strategy or plan in place to execute this role effectively. The IQA should 
include in their plan and sampling strategy observations of Assessors practical/skills 
assessments. An IQA must hold a valid qualification.’ It also states that the internal 
quality assurer must ‘maintain records of their verification plans, activities, findings, 
action points and observation reports.’ 

In provider 2, staff explained that it is a small provider and informed the Accreditation 
Auditor that the assessment evidence was shown to a colleague who verified it 
informally. There was no annual plan for this activity as such, no formal records and 
the colleague did not hold a valid internal quality assurance qualification, 
contravening Lantra Awards’ requirements as stated above. The Accreditation 
Auditor also noted that some qualification assessment forms were assessed and 
verified by the same person in the provider, meaning the assessor was actually 
internally verifying their own assessments.   

The last external quality assurance report conducted by Lantra Awards at the 
provider did raise an action around the lack of internal quality assurance, but this has 
not actually been resolved. Accordingly, the external quality assurance process was 
examined in detail at the Lantra Awards audit in January 2025, and a separate Issue 
has been raised in this regard. Direct Claims Status and/or ad 

This has been recorded as Issue 2.  

 

Regulatory Principle 14. The awarding body and its providers must ensure that 
its qualifications and their delivery and assessment are fair, inclusive and 
accessible to learners. 

The equality and diversity policy in provider 2 listed the protected characteristics but 
missed out pregnancy / maternity and gender re-assignment.  

It is sufficient for provider policies to reference equality legislation generically as such 
or to reference the Equality Act (2010) specifically. Where protected characteristics 
are listed in provider policies, these must be listed accurately. 

This has been recorded as Issue 3.  
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Regulatory Principle 18. The awarding body and its providers must ensure that 
it has safeguards to prevent and manage cases of malpractice and 
maladministration. 

The malpractice and maladministration policy in provider 2 did not specify that all 
suspected cases of malpractice and maladministration would be notified to the 
awarding body as soon as these were known to the provider. The policy states that 
cases of both kinds would be notified to the awarding body if proven.   

The provider had no recorded instances of malpractice or maladministration for SQA 
accredited qualifications at the time of provider monitoring, but policy wording needs 
to specify that suspected cases will be notified immediately to the awarding body.   

This has been recorded as Issue 4. 
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2.3 Recommendations 

Regulatory Principle 5. The awarding body and its providers must provide 
clear information on their procedures, products and services and ensure that 
they are accurate and appropriate to accredited qualifications. 

Regulatory Principle 7. The awarding body must have an effective approach 
for communicating with its staff, stakeholders and SQA Accreditation. 

Staff in provider 1, although very content with external quality assurance activities 
undertaken to date, did not think that the information on these activities was clear in 
the Lantra Awards Provider Guidance Handbook, Version 12.  This concern has 
been raised as part of an Issue during the Lantra Awards audit, January 2025.   

Staff further commented that they did not find the guidance in the document on 
internal quality assurance requirements clear either, and felt they needed more 
specific information on sampling ratios. Staff had contacted Lantra Awards to seek 
advice about this concern specifically but did not feel any better advised as a result.  

Additionally, the handbook has sections but there are no numbers on each page that 
correspond with those listed on the contents page. 

Lantra Awards may wish to consider whether it is appropriate to be more specific 
about sampling ratios within internal quality assurance and to impart information to 
providers accordingly. Lantra Awards may also consider adding page numbers to 
each page of the handbook to make it easier to use. 

This has been noted as Recommendation 1. 

Regulatory Principle 6. The awarding body must continually review the 
effectiveness of its services, systems, policies and processes. 

When reviewing the practical task observation paperwork devised by provider 1, the 
Accreditation Auditor noticed that the tasks were categorised in terms of ‘pass’ and 
‘fail’. 

In provider 2, staff commented that the assessment outcomes in the Lantra Awards 
paperwork were categorised as ‘pass’ and ‘fail’ also, and felt that this could be better 
represented as ‘competent’ and ‘not yet competent’. 

Given that the qualifications being delivered at both providers are competence-
based, it may indeed be better to categorise outcomes in terms of ‘pass’ and ‘not yet 
competent’.  Accordingly, Lantra Awards may wish to review the use of this 
terminology. 

This has been noted as Recommendation 2. 

Regulatory Principle 7. The awarding body must have an effective approach 
for communicating with its staff, stakeholders and SQA Accreditation. 

Staff in provider 1 commented that when there have been technical issues with the 
online examinations for the Diploma in Veterinary Nursing – small animal at SCQF 
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Level 7, it would be helpful to get feedback from Lantra Awards on the remedial and 
preventative action taken.  

Staff did acknowledge that technical issues were always addressed by the awarding 
body, and that learners were able to log in and undertake the assessment on the 
same day as scheduled. However, it was felt that better communication may help 
alleviate the stress that can develop in these situations.  

This has been noted as Recommendation 3. 

Regulatory Principle 7. The awarding body must have an effective approach 
for communicating with its staff, stakeholders and SQA Accreditation. 

Regulatory Principle 12. The awarding body and its providers must ensure that 
they have the necessary arrangements and resources required to manage and 
administer qualification delivery and assessment. 

Staff in provider 2 who were involved in the assessment of qualifications, 
commented to the Accreditation Auditor that they were unsure of the content of 
continuing professional development requirements. Staff had sought clarity from 
Lantra Awards but were still left unsure about what was required. 

Lantra Awards may wish to clarify the continuing professional development 
requirements for provider staff across its qualification portfolio. 

This has been noted as Recommendation 4. 

Regulatory Principle 9. The awarding body and its providers must maintain 
accurate documents, records and data. 

The data protection information on the website of provider 1 was significantly out of 
date. This discrepancy had been raised as an action during a Lantra Awards external 
quality assurance visit, and had been closed out in a timely manner by the provider 
in early 2024. 

When the Accreditation Auditor highlighted the discrepancy, provider staff 
commented that they had not realised the incorrect information was there and 
suggested it was a technical glitch, causing it to revert back to a previous version. 

Lantra Awards may wish to advise providers to ensure that data protection 
information is checked at regular intervals to make sure that it remains compliant 
with current legislation. 

This has been noted as Recommendation 5. 

 
3 Acceptance of Provider Monitoring Findings 


