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Action Plan 
 

This Action Plan must be completed electronically and submitted in Microsoft Word format to 

regulation@sqa.org.uk by 26 March 2025. 

 

Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to 

be provided 

(Failure to include a description of your intended 

methodology AND details of the evidence that 

you will provide could result in your Action Plan 

not being approved by ACG.) 

Target date 

for 

completion 

by awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

1. Principle 5  The information in the qualification 

approval letter from Lantra Awards to 

provider 1 was entitled Level 3 Work 

Based Diploma in Veterinary Nursing - 

Small Animal, instead of the SQA 

accredited qualification, Diploma in 

Veterinary Nursing – Small Animal at 

SCQF Level 7.  

When reviewing provider documentation, 

the Accreditation Auditor noticed that the 

internal standardisation forms and some 

Low Action: 

Lantra will amend the qualification 

title in the approval letter template 

and also remind providers that the 

correct qualification title should be 

used consistently in all 

documentation. 

Providers will be requested to 

confirm that this is the case or that 

they have amended documents to 

include the correct title 

 

30/06/2025 10/06/2025 

 
1 If the awarding body believes it has completed the action prior to approval of the Action Plan by ACG, insert the considered date of completion.  The date will be subject to 
review depending on the quality of the evidence supplied. 
2 Issues can only be closed out once the evidence to complete the action has been quality reviewed and the Action Plan has been approved by ACG. The period of time 
between ACG approval and the date the Issue is closed out is not necessarily reflective of any quality issues.   
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to 

be provided 

(Failure to include a description of your intended 

methodology AND details of the evidence that 

you will provide could result in your Action Plan 

not being approved by ACG.) 

Target date 

for 

completion 

by awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

learner assessment paperwork had the 

same, incorrect qualification title. 

Evidence to be submitted to SQA 

Accreditation: 

• Amended approval letter 

template to be uploaded to 

SharePoint 

• Notice to centres requesting 

review of documentation 

• Sample of confirmations 

received 

2. Principle 13 In terms of internal quality assurance 

(IQA), staff at provider 2 informed the 

Accreditation Auditor that the assessment 

evidence was shown to a colleague who 

verified it informally. There was no annual 

plan for this activity as such, no formal 

records and the colleague did not hold a 

valid internal quality assurance 

qualification, contravening the 

documented Lantra Awards 

requirements. 

 

High Action: 

Lantra will review its requirements 

around quality assurance for its 

suite of Forestry qualifications. We 

recognise that smaller training 

providers will not usually have more 

than one assessor, as such then 

they will not have an appointed 

IQA. 

 

Lantra is proposing that where a 

training provider does not have an 

IQA and is unable to “buy in” this 

resource that they adopt a 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

31/07/2026 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to 

be provided 

(Failure to include a description of your intended 

methodology AND details of the evidence that 

you will provide could result in your Action Plan 

not being approved by ACG.) 

Target date 

for 

completion 

by awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

facilitated IQA model which will 

require them to submit videos of 

assessments which Lantra will 

EQA. In this case providers will be 

required to send a recording of the 

assessment learners from each of 

their next two courses (assumption 

of four learners per course) and 

Lantra will consider whether DCS 

can be applied to the provider and 

submissions would then be required 

no more frequently than twice a 

year across all courses. 

 

Lantra will update the qualification 

specification so that it is clear 

where an IQA is mandated and 

where a facilitated IQA can be 

used. 

 

Evidence to be submitted to SQA 

Accreditation: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Awarding Body Provider Monitoring Report Action Plan                                        Lantra Awards: 12 December 2024–20 December 2024 

 

 

Version 9 (August 2023) 4 

Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to 

be provided 

(Failure to include a description of your intended 

methodology AND details of the evidence that 

you will provide could result in your Action Plan 

not being approved by ACG.) 

Target date 

for 

completion 

by awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

Letter which is to be sent to 

providers setting out their preferred 

route for quality assurance. 

 

 

Revised qualification specification 

which clarifies requirements around 

IQAs. 

 

 

Quality assurance reports 

completed on each training provider 

who has elected to use the 

facilitated IQA route, 

IQA 

requirements 

clarified 

30/06/2025 

 

Qual Spec 

30/06/2025 

Extended to 

31/08/2025 

 

 

Reports 

31/03/2026 

 

Extension to 

31/07/2026 

IQA 

requirements 

closed out 

25/6/2025 

 

Qual Spec 

closed out 

15/8/2025 

3. Principle 14 The equality and diversity policy in 

provider 2 listed the protected 

characteristics but missed out pregnancy 

/ maternity and gender re-assignment. 

Low Action: 

Lantra will request that all providers 

review their equality and diversity 

policies to ensure that all protected 

characteristics are included in the 

scope of their policy. 

30/06/2025 6/6/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to 

be provided 

(Failure to include a description of your intended 

methodology AND details of the evidence that 

you will provide could result in your Action Plan 

not being approved by ACG.) 

Target date 

for 

completion 

by awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

Providers will be required to confirm 

that this is clear or provide an 

updated policy to Lantra  

 

Evidence to be submitted to SQA 

Accreditation: 

• Notice to centres requesting 

review. 

• Sample of confirmations 

received from providers 

and/or updated policies  

4. Principle 18 The malpractice and maladministration 

policy in provider 2 did not specify that all 

suspected cases of malpractice and 

maladministration would be notified to the 

awarding body as soon as these were 

known to the provider. 

Low Action: 

Lantra will request that all providers 

review their malpractice policies to 

ensure there is clear reference that 

all suspected cases of malpractice 

and maladministration should be 

reported to Lantra as soon as the 

provider becomes aware. 

Providers will be required to confirm 

that this is clear or provide an 

updated policy to Lantra  

 

30/06/2025 6/6/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to 

be provided 

(Failure to include a description of your intended 

methodology AND details of the evidence that 

you will provide could result in your Action Plan 

not being approved by ACG.) 

Target date 

for 

completion 

by awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

Evidence to be submitted to SQA 

Accreditation: 

• Notice to centres requesting 

review. 

• Sample of confirmations 

received from providers 

and/or updated policies. 

 

Action Plan approved by ACG on Wednesday 16 April 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 


