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1 Background

One provider was remotely monitored on 20 August 2024.

1.1 Scope

SQA Accreditation carries out quality assurance activity in line with its Quality Assurance of
Approved Awarding Bodies Policy. This involves monitoring a sample of the awarding
body’s approved providers or assessment sites. Provider monitoring visits will be conducted
in a consistent manner within and between providers.

The aim of monitoring is to:

+ ensure the awarding body’s compliance with SQA Accreditation’s regulatory
requirements

+ confirm that quality assurance arrangements are being conducted by the awarding body
in accordance with its prescribed arrangements

¢ ensure that quality assurance arrangements are being conducted in a consistent
manner, within and between providers

+ ensure that providers are receiving the appropriate guidance, support and
documentation from the awarding body in order to facilitate a high standard of
qualification delivery

+ inform future audit and monitoring activity for the awarding body

All Principles may be included within the scope of the provider monitoring activity.

Awarding body documentation considered for review includes all documents banked on the
awarding body’s SharePoint Place at the time of provider monitoring and information
supplied by providers to support provider monitoring activity. Restricted or commercially
sensitive information gathered during SQA Accreditation’s quality assurance activities is
treated in the strictest confidence.

SQA Accreditation provider monitoring reports are written by exception focusing only on
those areas where corrective action is required or recommended.
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1.2 Provider Monitoring Report Timescales

SFEDI Awards provider monitoring date: 20 August 2024

Provider Monitoring Report approved by
Accreditation Co-ordination Group on: 29 October 2024

Provider Monitoring Report to be signed by
SFEDI Awards: 11 December 2024

Action Plan to be emailed
to requlation@sga.org.uk by SFEDI Awards 11 December 2024

The process will apply in relation to the timescales specified above:
¢ The awarding body will be sent a copy of the Provider Monitoring Report by email.

¢+ The awarding body must sign the copy of the Provider Monitoring Report and return by
email to SQA Accreditation in accordance with the timescale specified above.

+ The awarding body will also be emailed a copy of the Action Plan.
¢ The awarding body must complete and return the Action Plan in accordance with the

timescale specified above and email this in Microsoft Word format to
requlation@sga.org.uk.

¢ SQA Accreditation will confirm when the Action Plan is appropriate to address the Issues
and present it to Accreditation Co-ordination Group (ACG) for approval.

+ Following approval by ACG, the awarding body will be sent a signed copy of the
approved Action Plan by email.

¢ The awarding body must sign the Action Plan and return by email to SQA Accreditation.

The findings of this Provider Monitoring Report and the associated Action Plan will be
published on SQA Accreditation’s website following signed agreement.

SQA Accreditation will continually monitor progress towards completion of the proposed

actions identified in the Action Plan and update the awarding body’s Quality Enhancement
Rating as appropriate.
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1.3 Summary of Provider Monitoring

An Issue has been recorded where evidence shows that the awarding body is not compliant
with SQA Accreditation’s regulatory requirements. The awarding body must address the
Issues and specify corrective and preventative measures to address them through its Action
Plan.

The Action Plan is e-mailed to SFEDI Awards as a separate document to the Provider
Monitoring Report and must be submitted to SQA Accreditation in accordance with the

timescale specified in 1.2.

As a result of the provider monitoring activity, eight Issues have been recorded.

Risk

Issue Detail of Issue recorded .
rating

1. Principle 5 SFEDI Awards must ensure that its providers’ Medium
assessment and quality assurance staff have
access to its Registr8 system which would allow
them access to centre information and available
functions such as registering and certificating
learners, producing reports, retrieving, and viewing
learner information and accessing invoices and
monitoring reports.

2. Principle 12 SFEDI Awards must ensure that learners are not Very High
assessed prior to learner registration and centre
approval having been completed.

3. Principle 13 SFEDI Awards must ensure that its providers’ Very High
assessors hold or are working towards an
appropriate assessor qualification as stipulated in
Diploma in Business and Enterprise Support at
SCQF Level 8 Qualification Specification.

4. Principle 13 SFEDI Awards must ensure that it complies with its High
scheduled quality assurance checks as stipulated
in SFEDI Awards Policies and Procedures Quality
Assurance Guide (Internal), V1.0.

5. Principles 9 and 15 | SFEDI Awards must maintain accurate and current | High
up to date list of all their approved providers
delivering SQA accredited qualifications / units and
Workplace Core Skills (where applicable) to allow
SQA Accreditation to accurately plan its future
quality assurance activities.

6. Principles 9 and 16 | SFEDI Awards must ensure that its providers’ Low
complaints procedures reference how and when its
learners can escalate a complaint to the
appropriate awarding body and regulator.
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7. Principles 9 and 17 SFEDI Awards must ensure that its providers’ Low
appeals procedures reference how and when its
learners can escalate an appeal to the appropriate
awarding body and, if still dissatisfied, how to
complain to the appropriate regulator, who may
undertake activities to assess the effectiveness of
the awarding body’s and/or the provider’s appeals
process to ensure they are in line with SQA
Accreditation Regulatory Requirements.

In addition, it must ensure that its providers make it
clear that SQA Accreditation is unable to overturn
assessment decisions or academic judgements.

8. Principles 9 and 18 | SFEDI Awards must ensure that its providers Low
ensure that staff involved in the management,
assessment and quality assurance of its
gualifications, and learners, are aware of the
contents of the SFEDI Awards Policies and
Procedures Malpractice and Maladministration
policy, V2.0 and that their providers’ procedures
have a route for reporting all cases of suspected or
actual malpractice or maladministration as
identified to them so that these can be reported to
SQA Accreditation.
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1.4 Risk Rating of Issues

SQA Accreditation assigns a rating to each Issue recorded depending on the impact on or
risk to the awarding body’s operations, its SQA accredited qualifications and/or the learner.

Issues recorded during provider monitoring will count towards SFEDI Award’s Quality
Enhancement Rating which will, in turn, contribute towards future quality assurance activity.
Further detail on how the Quality Enhancement Rating is calculated can be found on the
SQA Accreditation website.
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2 Issues
The following sections detail:

¢ Issues recorded against SQA Accreditation’s regulatory requirements

2.1 Issues

Regulatory Principle 5. The awarding body and its providers must provide clear
information on their procedures, products and services and ensure that they are
accurate and appropriate to accredited qualifications.

The SFEDI Awards Registr8 system allows providers to process information efficiently and
quickly. This includes online registration and certification, retrieval of learner information, as
well as accessing invoices and viewing monitoring reports.

In the Centre Information Approved Staff Members List on the system, the provider is able to
see members of staff approved to be involved in the delivery and assessment of SFEDI
gualifications, as well as having access to Registr8.

At the time of the provider monitoring activity the Accreditation Auditor requested that the

Internal Quality Assurer (IQA) access the Registr8 system to share the providers approval
and external quality assurance documentation. However, the IQA stated that this was not
possible as the only person with access to Registr8 was the provider's Administrator.

As per Issue 3, it would have been benéeficial if the provider's assessment and quality
assurance staff had access to the SFEDI Awards Registr8 system for them to be able to
check and confirm under the section ‘Approved Staff Members List’ which staff members are
approved to be involved in the delivery of SFEDI Awards qualifications.

SFEDI Awards must ensure that its providers’ assessment and quality assurance staff have
access to its Registr8 system. This would allow them access to centre information and
available functions such as registering and certificating learners, producing reports,
retrieving, and viewing learner information and accessing invoices and monitoring reports.

This has been recorded as Issue 1.

Regulatory Principle 12. The awarding body and its providers must ensure that they
have the necessary arrangements and resources required to manage and administer
gualification delivery and assessment.

Page 3 of the SFEDI Awards Policies and Procedures Registration and Certification Policy,
V2.3 under the heading ‘Four Week Rule’ it states:

SFEDI Awards operates a four week rule where learners must be registered for the
gualification or unit of a qualification within four weeks of commencing the programme of
study. Although there is no minimum timeframe from registration to certification, SFEDI
Awards will continually monitor centres to ensure that appropriate timeframes are applied as
per the requirements of the qualification.

© SQA Accreditation 2023 (Version 15)



Provider Monitoring Report SFEDI Awards: 20 August 2024

No assessment must take place prior to learner registration. For short courses where
certification is required soon after registration it is even more important that Centres are
vigilant with timely registrations.

In June 2023, Provider 1 suffered a major cyber-attack which affected a wide range of core
digital systems and data. A considerable amount of data relating to learner submissions,
evidence, assessment and internal quality assurance reports has been lost and cannot be
recovered, which affected the SFEDI Diploma in Business and Enterprise Support at SCQF
Level 8.

As the majority of learner records were lost in the cyber-attack it is difficult to ascertain when
original assessment commenced. However, Provider 1 provided the Accreditation Auditor
with learner evidence that was originally submitted for assessment by its learners in May
2022, on 28 July 2022, on 23 January 2023 and on 26 February 2023.

At the time of provider monitoring activity, Provider 1 confirmed to the Accreditation Auditor
that assessment of its learners had taken place between May 2022 and April 2023.
However, Provider 1 did not hold centre approval by SFEDI Awards between November
2021 and April 2023 when they were re-approved and the provider’s learners entered on to
Registr8 system.

This confirms that learners at Provider 1 had been assessed prior to centre approval and
learner registrations taking place in April 2023 by SFEDI Awards.

SFEDI Awards must ensure that learners are not assessed prior to learner registration and
centre approval having been completed.

This has been recorded as Issue 2.

Principle 13. The awarding body and its providers must ensure that they have
systems and processes which ensure the effective quality assurance of accredited
gualifications.

Page 7 of the Diploma in Business and Enterprise Support at SCQF Level 8 Qualification
Specification, V2.0 under the heading ‘Delivery/Assessment/Quality Assurance Staff
Requirements’ states:

All Assessors must have the necessary competence in the subject matter of the qualification
and the necessary competence in the assessment procedures to be used. They must also
hold or be working towards the appropriate Assessor qualification, eg. D32/33 or Al.
Assessors must also hold occupational competence for the units that have been selected to
the level and content of the unit.

Quality Assurance staff must have the necessary competence in the subject matter of the
gualification and the necessary competence in the assessment and quality assurance
procedures to be used. They must also hold or be working towards the appropriate Quality
Assurance qualification, eg. D34 or V1. Quality Assurance staff must also hold occupational
competence for the units that have been selected to the level and content of the unit.

Provider 1 was approved in October 2014 to deliver the Diploma in Business and Enterprise

Support at SCQF Level 8. They then allowed their approval to lapse in November 2021 due
to not having any learners at this time.
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SFEDI Awards immediately notified Provider 1 that their centre approval had lapsed in
November 2021. They then requested documentation from Provider 1 to carry out centre
approval quality assurance checks. These documents were not all received from Provider 1
until April 2023 when they were re-approved by SFEDI Awards, and the provider’s learners
were entered on to the SFEDI Awards Registr8 system.

At the time of re-approval by SFEDI Awards in April 2023 it was noted in the Centre
Approval Report development plan that Provider 1 was approved to deliver the qualification
on the basis that its trainers/assessors undertake the assessor qualification prior to
commencing any assessment. If its trainer/assessors had not undertaken the assessor
qualification, the provider’s Internal Quality Assurer (IQA) would need to carry out the
Assessor role and SFEDI Awards would carry out the IQA role.

Provider 1 informed the Accreditation Auditor that they had confirmed with SFEDI Awards on
27 February 2024 that their IQA who held the appropriate assessor qualification would
countersign the assessment decisions of their current trainer/assessor who was working
towards the appropriate assessor qualification, and that SFEDI Awards would provide a
qualified IQA to complete 100% internal quality assurance until the provider’s
trainer/assessor achieved their assessor qualification.

The current trainer/assessor at Provider 1 is a highly experienced Business Gateway -
business growth adviser and team leader. Employed as an associate lecturer in the business
school who holds a BA Degree in Business & Enterprise, their competence in the subject
matter was discussed with SFEDI Awards before they commenced delivery of the SFEDI
Diploma in Business and Enterprise Support at SCQF Level 8.

SFEDI Awards must ensure that its providers’ assessors hold or are working towards an
appropriate assessor qualification as stipulated in Diploma in Business and Enterprise
Support at SCQF Level 8 Qualification Specification.

This has been recorded as Issue 3.

Principle 13. The awarding body and its providers must ensure that they have
systems and processes which ensure the effective quality assurance of accredited
gualifications.

Page 2 of the SFEDI Awards Policies and Procedures Quality Assurance Guide (Internal),
V1.0 under the section ‘Introduction’ states that ‘This guide supports you in completing the
scheduled quality assurance checks and sets out the way in which to conduct the various

processes involved.

‘SFEDI Awards completes two scheduled quality assurance checks a year, with additional
checks completed where appropriate for individual Centres.

‘In June all Centres are involved in quality assurance checks regardless of whether they
have claimed certification or not. This check involves both a processes and systems and
folder check.

‘In December only those Centres who have claimed certification and/or registered learners
since the previous June monitoring activity are included. Within this check you will be
sampling folders only unless additional support requirements identified requires a wider
check to be completed.

‘SFEDI Awards will arrange for the sample selection to be submitted by the Centre on your
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behalf and will provide access to all documentation submitted for you to be able to
complete the checks.’

Provider 1 was unable to provide the Accreditation Auditor with a copy of their external
quality assurance reports due to the cyber-attack that took place at Provider 1 in June 2023,
which affected a wide range of core digital systems and data. A considerable amount of data
was lost which cannot be recovered for the Diploma in Business and Enterprise Support at
SCQF Level 8.

The Accreditation Auditor was informed by Provider 1 that they did not remember having
received external quality assurance visits from SFEDI Awards.

However, SFEDI Awards did provide the Accreditation Auditor with a copy of SFEDI Awards
External Quality Assurance Reports for 25 April 2016, 6 September 2016, 12 April 2017 and
16 October 2018.

The Accreditation Auditor was informed by Provider 1 that they had no registered learners
between 2019 and when its approval lapsed in November 2021.

Neither Provider 1 nor SFEDI Awards were able to provide the Accreditation Auditor with
evidence of them having received an external quality assurance visit since its re-approval in
April 2023.

Provider 1 did confirm that they have had various communication and Microsoft Teams
meetings with SFEDI Awards since they officially notified them of the cyber-attack on 10
January 2024. However, there was no indication of any quality assurance activity associated
with these meetings.

SFEDI Awards must ensure that it complies with its scheduled quality assurance checks as
stipulated in SFEDI Awards Policies and Procedures Quality Assurance Guide (Internal),
V1.0.

This has been recorded as Issue 4.

Regulatory Principle 9. The awarding body and its providers must maintain accurate
documents, records and data.

Regulatory Principle 15. The awarding body must have effective, reliable and secure
systems for the registration and certification of learners.

SQA Accreditation contacts its approved awarding bodies a minimum of once a year
requesting an accurate and current up to date list of all their approved providers delivering
SQA accredited qualifications / units and Workplace Core Skills (where applicable).

At the time of the provider monitoring activity Provider 1 informed the Accreditation Auditor
that they had registered and certificated approximately 10 learners in 2016 and
approximately another 10 learners in 2018 on the Diploma in Business and Enterprise
Support at SCQF Level 8.

On reviewing the SFEDI Awards External Quality Assurance Report given to the
Accreditation Auditor dated 25 April 2016 states under the section ‘Qualifications within
Sample’ that they were 12 registrations and 3 completions and certifications since last
monitoring activity for the Diploma in Business and Enterprise Support at SCQF Level 8.
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In addition, the SFEDI Awards External Quality Assurance Report dated 6 September 2016
states under the ‘Qualifications within Sample’ that they were 9 completions and
certifications since last monitoring activity for the Diploma in Business and Enterprise
Support at SCQF Level 8.

Therefore, confirming that Provider 1 had certificated 12 learners with SFEDI Awards by the
6 September 2016 for the Diploma in Business and Enterprise Support at SCQF Level 8.

The SFEDI Awards External Quality Assurance Report given to the Accreditation Auditor
dated 16 October 2018 confirms that the folders of four learners registered on 22 March
2018 were sampled.

SFEDI Awards confirmed that 21 learners had completed the Diploma in Business and
Enterprise Support at SCQF Level 8 between 2016 and 2018.

On reviewing the completed provider monitoring list uploaded to SharePoint by SFEDI
Awards in 2018, the Accreditation Auditor noted that SFEDI Awards does not record that
Provider 1 was an approved provider in 2018, approved to deliver the Diploma in Business
and Enterprise Support at SCQF Level 8 with approximately 10 registrations and
certifications.

Therefore, SFEDI Awards has not maintained accurate documents, records and data, which
included the provision of information regarding providers which would have allowed SQA
Accreditation to have accurately planned its future quality assurance activities in 2016 and
2018.

SFEDI Awards must maintain accurate and current up to date list of all their approved
providers delivering SQA accredited qualifications / Units and Workplace Core Skills (where
applicable) to allow SQA Accreditation to accurately plan its future quality assurance
activities.

This has been recorded as Issue 5.
Regulatory Principle 9. The awarding body and its providers must maintain accurate
documents, records and data.

Regulatory Principle 16. The awarding body and its providers must have open and
transparent systems, policies and procedures to manage complaints.

On reviewing the Complaints Handling Procedure for Provider 1, the Accreditation Auditor
noted that it does not inform learners of how and when they can escalate a complaint to the
appropriate awarding body, or to the appropriate regulator if still dissatisfied.

SFEDI Awards must ensure that its providers’ complaints procedures reference how and
when its learners can escalate a complaint to the appropriate awarding body and appropriate
regulator.

This has been recorded as Issue 6.
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Regulatory Principle 9. The awarding body and its providers must maintain accurate
documents, records and data.

Regulatory Principle 17. The awarding body and its providers must have clear, fair
and equitable systems, policies and procedures to manage appeals.

On reviewing the Student Appeals Procedure for Provider 1, the Accreditation Auditor noted
that it does not inform learners of how and when they can escalate an appeal to the
appropriate awarding body and, if still dissatisfied, how they can complain to the appropriate
regulator, who may undertake activities to assess the effectiveness of the awarding body’s
and/or the provider’s appeals process to ensure they are in line with our regulatory
requirements.

Neither does it make it clear that SQA Accreditation is unable to overturn assessment
decisions or academic judgements.

SFEDI Awards must ensure that its providers’ appeals procedures reference how and when
its learners can escalate an appeal to the appropriate awarding body and, if still dissatisfied,
how to complain to the appropriate regulator, who may undertake activities to assess the
effectiveness of the awarding body’s and/or the provider’s appeals process to ensure they
are in line with our regulatory requirements.

In addition, it must ensure that its providers make it clear that SQA Accreditation is unable to
overturn assessment decisions or academic judgements.

This has been recorded as Issue 7.

Regulatory Principle 9. The awarding body and its providers must maintain accurate
documents, records and data.

Regulatory Principle 18. The awarding body and its providers must ensure that it has
safeguards to prevent and manage cases of malpractice and maladministration.

SQA Accreditation Regulatory Principles (2021) state under Regulatory Principle 18 that:
‘the awarding body must inform SQA Accreditation when any actual or suspected cases of
malpractice and/or maladministration are identified.’

Page 6 of the Malpractice and Maladministration Policy, V2.0 under the section heading
‘Centre Responsibilities’ states:

‘SFEDI Awards Centres must take all responsible steps to ensure that staff involved in the
management, assessment and quality assurance of our qualifications, and learners, are
aware of the contents of this policy.

‘Centres must have their own arrangements in place to prevent and investigate instances of
malpractice and maladministration. Heads of Centres have a key responsibility for ensuring
that SFEDI Award’s requirements for maladministration and malpractice are met.

‘If a Centre suspects an occurrence of, or an individual makes an allegation of, either
malpractice or maladministration this must be reported in writing by the Head of Centre to
SFEDI Awards without delay. This notification must take place as soon as the occurrence is
identified.
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‘A failure to report suspected or actual malpractice/maladministration cases, or to have in
place effective arrangements to prevent such cases, may lead to sanctions being imposed
on your Centre (refer to SFEDI Awards Quality Assurance overview document).

‘A Centre’s compliance with this policy, and how it takes reasonable steps in practice to
prevent and/or investigate instances of malpractice and maladministration, is checked at the
approval and re approval stages and will be reviewed by SFEDI Awards periodically through
our ongoing Centre quality assurance monitoring.’

At the time of the provider monitoring the centre co-ordinator explained to the Accreditation
Auditor that they do not ensure that staff involved in the management, assessment and
guality assurance of our qualifications, and learners, are aware of the contents of the SFEDI
Awards Policies and Procedures Malpractice and Maladministration policy, V2.0.

The Accountability Code of Practice, Oct 2015, document provided to the Accreditation
Auditor by Provider 1 for Malpractice and Maladministration does not have a route for
reporting all cases of suspected or actual malpractice and maladministration to the awarding
body so that these can be reported to SQA Accreditation.

SFEDI Awards must ensure that its providers ensure that staff involved in the management,
assessment and quality assurance of our qualifications, and learners, are aware of the
contents of the SFEDI Awards Policies and Procedures Malpractice and Maladministration
policy, V2.0 and that their providers’ procedures have a route for reporting all cases of
suspected or actual malpractice or maladministration as identified to them so that these can
be reported to SQA Accreditation.

This has been recorded as Issue 8.

3 Acceptance of Provider Monitoring Findings
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