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Version 9 (August 2023) 1 

Action Plan 
 

This Action Plan must be completed electronically and submitted in Microsoft Word format to 

regulation@sqa.org.uk by 11 December 2024. 

 

Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

1. Principle 5 SFEDI Awards must 

ensure that its providers’ 

assessment and quality 

assurance staff have 

access to its Registr8 

system which would allow 

them access to centre 

information and available 

functions such as 

registering and 

certificating learners, 

producing reports, 

Medium Action:  

Review and update Approval Report, Re-approval 

Report, Internal Centre Approval Guide, Internal 

Quality Assurance Guide, Quality Assurance 

Overview, and Quality Assurance Policy to 

ensure External Quality Assurer’s (EQA’s) and 

centre's are aware of the requirement to ensure 

quality assurance staff having access to Registr8 at 

all times.  

 

Evidence to be submitted to SQA Accreditation: 

Updated Approval Report  

31/07/2025 

 

Extension to 

31 August 

2025 

 

Extension to 

30 September 

2025 

30/09/2025 

 
1 If the awarding body believes it has completed the action prior to approval of the Action Plan by ACG, insert the considered date of completion.  The date will be subject to 
review depending on the quality of the evidence supplied. 
2 Issues can only be closed out once the evidence to complete the action has been quality reviewed and the Action Plan has been approved by ACG. The period of time 
between ACG approval and the date the Issue is closed out is not necessarily reflective of any quality issues.   
 

mailto:regulation@sqa.org.uk
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

retrieving, and viewing 

learner information and 

accessing invoices and 

monitoring reports. 

Updated Re-approval Report 

Updated Internal Centre Approval Guide 

Updated Internal Quality Assurance Guide 

Updated Quality Assurance Overview 

Updated Quality Assurance Policy.  

 

2. Principle 12 SFEDI Awards must 

ensure that learners are 

not assessed prior to 

learner registration and 

centre approval having 

been completed. 

Very 

High 

Action:  

Review and update registration and certification 

policy to ensure centres understand the need to 

register learners within a timely manner and prior to 

any assessment taking place.   

 

Review and update application acceptance email to 

ensure centres understand the need to register 

learners within a timely manner and prior to any 

assessment taking place.     

 

Attention will also be drawn to the sanctions policy to 

ensure they understand the seriousness of this policy 

breach.   

 

Review and update Internal Quality Assurance Guide 

to ensure EQA’s understand the policy/process and 

31/07/2025 

 

Extension to 

31 August 

2025  

 

Extension to 

30 September 

2025 

30/09/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

can implement the necessary sanctions when 

required.   

 

Review and update sanctions policy to reflect 

consequences of undertaking assessment prior to 

registration.  

 

EQA guidance has been updated to confirm that all 

actions must be signed off prior to any registrations 

being accepted, in addition the centre approval report 

now confirms that all actions must be completed prior 

to any learners commencing the course. 

 

Evidence to be submitted to SQA Accreditation: 

Updated Registration and Certificate Policy 

Updated acceptance email 

Updated Internal Quality Assurance Guide 

Updated EQA Guidance 

Updated Sanction Policy 

 

3. Principle 13 SFEDI Awards must 

ensure that its providers’ 

assessors hold or are 

Very 

High 

Action: Ensure curriculum vitae’s (CV’s) and 

qualifications for everyone involved in the quality 

assurance are submitted at point of application. 

31/07/2025 

 

30/09/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

working towards an 

appropriate assessor 

qualification as stipulated 

in Diploma in Business 

and Enterprise Support at 

SCQF Level 8 

Qualification 

Specification. 

 

Centre agreement updated to ensure the centre 

knows it is responsible for notifying us of any staff 

changes. 

 

Review and update Quality Assurance Policy to 

ensure the centre is aware they are responsible for 

ensuring staff are suitably qualified and notify us of 

any changes.   

 

Evidence to be submitted to SQA Accreditation: 

Updated Centre Agreement. 

Updated Application documents. 

Updated Quality Assurance Policy 

 

Extension to 

31 August 

2025 

 

Extension to 

30 September 

2025 

4. Principle 13 SFEDI Awards must 

ensure that it complies 

with its scheduled quality 

assurance checks as 

stipulated in SFEDI 

Awards Policies and 

Procedures Quality 

High Action:   

Review and update the Quality Assurance Guide to 

ensure it is clear what will be reviewed in the June 

and December quality assurance checks, giving a 

breakdown for active and inactive centres making it 

easier to follow. 

 

31/07/2025 

 

Extension to 

31 August 

2025 

 

30/09/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

Assurance Guide 

(Internal), V1.0. 

Our Centre Agreement has been updated to confirm 

that we reserve the right to carry out Interim and 

Summative sampling.   The updated agreement has 

been issued to the only active centre delivering SQA 

accredited qualifications, This centre is currently 

pending acceptance from the centre interim sampling 

on SQA accredited Level 5 qualifications and above 

will begin from July 2025.   

 

Evidence to be submitted to SQA Accreditation: 

Updated Quality Assurance Guide 

Accepted updated Centre Agreement for active 

centre delivering SQA accredited qualifications 

Updated Quality Assurance Policy  

Updated Internal Quality Assurance Guide   

 

Extension to 

30 September 

2025 

5. Principles 9 

and 15 

SFEDI Awards must 

maintain accurate and 

current up to date list of 

all their approved 

providers delivering SQA 

accredited qualifications / 

units and Workplace Core 

High Action:  

Discuss and review all submissions at the Operations 

(Opps) Meetings prior to submissions of provider lists 

and data returns to the regulator to ensure all data is 

accurately presented.  

 

Evidence to be submitted to SQA Accreditation: 

31/07/2025 

 

Extension to 

31 August 

2025 

 

30/09/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

Skills (where applicable) 

to allow SQA 

Accreditation to 

accurately plan its future 

quality assurance 

activities. 

Standard Opps Meeting Agenda 

 

Extension to 

30 September 

2025 

 

 

 

6. Principles 9 

and 16 

SFEDI Awards must 

ensure that its providers’ 

complaints procedures 

reference how and when 

its learners can escalate a 

complaint to the 

appropriate awarding 

body and regulator. 

Low Action:  

Undertake a review of current centre 

Complaints Policy to ensure they demonstrate 

escalation correctly. 

 

Evidence to be submitted to SQA Accreditation: 

Policy feedback on all centres approved to deliver 

SQA accredited qualifications. 

 

31/07/2025 

 

Extension to 

31 August 

2025 

 

Extension to 

30 September 

2025 

30/09/2025 

7. Principles 9 

and 17 

SFEDI Awards must 
ensure that its providers’ 
appeals procedures 
reference how and when 
its learners can escalate 
an appeal to the 
appropriate awarding 
body and, if still 

Low Action:  

Undertake a review of current centre Appeals Policy 

to ensure they demonstrate escalation correctly. 

 

Evidence to be submitted to SQA Accreditation: 

Policy feedback on all centres approved to deliver 

SQA accredited qualifications. 

31/07/2025 

 

Extension to 

31 August 

2025 

 

30/09/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

dissatisfied, how to 
complain to the 
appropriate regulator, 
who may undertake 
activities to assess the 
effectiveness of the 
awarding body’s and/or 
the provider’s appeals 
process to ensure they 
are in line with SQA 
Accreditation Regulatory 
Requirements.  
 

In addition, it must ensure 

that its providers make it 

clear that SQA 

Accreditation is unable to 

overturn assessment 

decisions or academic 

judgements. 

 Extension to 

30 September 

2025 

8. Principles 9 

and 18 
SFEDI Awards must 
ensure that its providers 
ensure that staff involved 
in the management, 

Low Action:  

Review and update SFEDI Standardisation Policy to 

include that centres need to review Malpractice and 

Maladministration.  

31/07/2025 

 

30/09/2025 
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Issue number Detail of Issue recorded Risk 

rating 

Proposed action and evidence to be provided 

(Failure to include a description of your intended methodology AND 

details of the evidence that you will provide could result in your Action 

Plan not being approved by ACG.) 

Target date for 

completion by 

awarding 

body1 

Date Issue 

closed out by 

SQA 

Accreditation
2 

assessment and quality 
assurance of its 
qualifications, and 
learners, are aware of the 
contents of the SFEDI 
Awards Policies and 
Procedures Malpractice 
and Maladministration 
policy, V2.0 and that their 
providers’ procedures 
have a route for reporting 
all cases of suspected or 
actual malpractice or 
maladministration as 
identified to them so that 
these can be reported to 
SQA Accreditation. 

Include in current EQA feedback to centres  

 

Undertake a review of current SQA centres 

Malpractice and Maladministration Policy has a route 

for reporting all cases of suspected or actual 

malpractice or maladministration as identified to them 

to the awarding body so that these can be reported to 

SQA Accreditation. 

 

Evidence to be submitted to SQA Accreditation: 

Updated Standardisation Policy. 

Copy of an example EQA report from this sample 

(Anonymised)  

Policy feedback on the Malpractice Policy review for 

all active centres approved to deliver SQA accredited 

qualifications. 

 

Extension to 

31 August 

2025 

 

Extension to 

30 September 

2025 

 

 

Action Plan approved by ACG on Wednesday 24 May 2024 


